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The Egyptian telecommunications sector is
one of the most developed markets in the
Middle East and North Africa region. In
1997, the Egyptian government began
liberalizing the telecommunications market
and ever since, the telecom market has
been demonstrating significant increase in
terms of diversity and number of players.
Telecom Egypt (TE) acted as the sole
provider for decades. Over the last ten
year s, Egypt os t
infrastructure improved dramatically and its
telecommunications sector became one of
the fastest-growing sectors in the economy.

By the end of 1998, two private mobile
operators (Mobinil and Vodafone) were
serving a few million mobile users. By 2007,
a third mobile operator (Etisalat Egypt)

el

entered the market and the total number of
mobile users reached 31 million at the end
of the year. Fixed telephone lines showed a
slow increase from 2000 to 2007.

Mobinil, Vodafone Egypt and Etisalat Egypt

were serving by December 31, 2010 over
78 million mobile users. Even though voice
is currently the largest contributor to total
revenue, mobile data services account for,
according to Pyramid Research,
approximately 9% of total mobile service
revenue; a share that is likely to rise in the
years to come, spurred by mobile internet
adoption.

However,
sour ce,

and according to the same
Egypt os

significantly underpenetrated with a 5%
penetration rate in 2010.
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Institutions and Players

Ministry of Communications and Information Technology (MCIT)
V' Established in1999

V' Promotes a broad liberalization agenda, de-regulation and privatization.

=
National Telecommunication Regulatory Authority (NTRA) q;)
V' Regulator; has strong grasp on market development V' Influences pricing and services =G_)
V' Reports directly to the Minister of CIT /' Controls dial range allocation C>)
V' Issues licenses and product approvals V' Resolves operator disputes

VImpl ements t helogt@adiiaps t echn

Telecom Egypt Three Mobile operators
V' Fixed line incumbent Mobinil, Vodafone Egypt, and Etisalat
V' 80% government owned - 20% publicly listed shares Egypt
V- Owns 45% of Vodafone Egypt \/ Each represents strong international and
\V/ Owns 100% of TE data regional telecommunication players
V' Each owns an ISP competing in the fixed

Internet Service Providers broadband arena
V' LINKdotNET, TE Data, Raya, NileOnline and /' All profitable despite competitive pressures

EGYNe't ar e Egyptos int and maturing market.

providers

V' There are over 220 ISPs providing internet dial up,
ISDN, and broadband.

Egyptian Mobile Market Subscriber Overview

Customers and Mobile Penetration
4Q10 +7% 78

Analysts believed that the telecommunications
industry in Egypt reached saturation. However, 2010
3Q10 +9% 73 witnessed a growth of over 17 million subscribers.
Even if the industry is approaching maturity, there is
still room for some residual growth in certain
segments which is expected to be fueled by
innovation and data services.

2Q10 +5% 67

1Q10 et 64

Egyptds popul ation is appr
of 2010 more than 78 million SIM were in the market,
representing a SIM penetration rate of 99.2%.
Despite this high rate, we believe that there are

regions that remain underpenetrated and therefore
*Gathered from both Mobinil Data Warehouse offer further growth potential.
and Vodafone Group Release

® Mobile Market Subscribers
® QoQ Growth rate



2011 Expectations

The recent events in Egypt introduced a certain level of economic uncertainty, true for the
telecommunications sector as well. In the medium term, we expect a certain normalization of
the competitive intensity. The evolution of the business will depend on the speed and manner
in which the general economic activity will get "back to normalo .

Mobinil

Mobi nil is Egyptods
founded in 1998. Since its inception, it
has strived to maintain a strong market
position. Honoring the trust of more than
30 million customers, Mobinil is
recognized as one of the leading mobile
service providers in the region due to the
quality of its services and its contributions
towards the development of the country.

£

Throughout the years, Mobinil has been
honored to receive numerous awards
presented by both national and international
institutions. Mobinil was recognized for the
quality of its operations, the development of
its human resources, the transparency of its
discosure practices and
and for the reliability of its health and safety
systems
(http://www.mobinil.com/Investors/Awards.a

SPX).
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http://www.mobinil.com/Investors/Awards.aspx
http://www.mobinil.com/Investors/Awards.aspx

ex Shalaby, ECMS
Chairman, shares his
thoughts on our 2010
achievements and

directs a few words to
our shareholders.




With the advent of 2010, we had taken a vow to
uphold our strong position in the Egyptian mobile
market. Throughout the year, we indeed faced
certain regulatory issues, intensifying competition,
and rapid technological development in our
industry, but we remained focused and we kept
our promise. In the face of these challenging
times, | am delighted to report that Mobinil
managed to fulfill its commitments. By the end of
2010, Mobinil exceeded the 30 million milestone
in terms of subscribers and has positioned itself
for future profitable growth in a maturing market.

Undoubtedly, the recovery from the global
economic downturn, which had inevitable effects
on the telecommunications sector, remains
fragile. Customers tried hard to control their
expenditures and the mobile operators responded
by reducing their prices resulting in a decline in
revenues for many of them.

As a leading mobile operator, we designed
competitive pricing plans to address and satisfy
the fast-changing market needs which eventually
had an impact on our financial performance.
Nevertheless, and in order to safeguard
profitability, we adopted new ways to operate
cost-effectively while pursuing revenue growth
initiatives  through innovative products and
services.

We delivered consolidated net revenues of EGP
10,450 million, representing a decrease of 3.3%
over 2009. In light of the cautious approach we
adopted with respect to operating expenditure,
our consolidated EBITDA reached EGP 4,292
million, with an EBITDA margin of 41.1%.

| am pleased to report that we successfully
managed to tackle and overcome the
challenges that came our way. We secured
the required financing needs to further invest
in our network and in our people while
maintaining a qualitative technical edge. This
was done by issuing a local Bond worth EGP
1.5 billion. The Bond closing took place on
January 25, 2010 and the market displayed
great interest in subscribing in it, which
reflected confidence in our financial position.

In addition, we kept our commitment to
reward the shareholders and maintain their
dividends. The Board recommended a total
dividend payout of EGP 1,235 million
eguating to earnings per share of EGP 12.35,
as approved by the General Assembly.

On the commercial front, we reduced the
impact of various factors by seeking new
revenue streams. Mobinil finalized the
acquisition of 100% shares of the second
largest Internet service provider,
LINKdotNET, on July 4, 2010. We firmly
believe that this landmark deal will bring real
benefits to our customers and real value to
our shareholders.

Throughout the years, we carefully examined
our governance practices and social
responsibilities, ensuring their consistency
with our leading market position. As a result,
international and local agencies recognized
Mobinil for its accomplishments in corporate
governance best practices.



We were granted the World Finance Corporate
Governance Award for 2010. We also received
the 2010 GTM/EGX Best Corporate Governance
Award. Furthermore, we ranked first among all
Egyptian listed companies on the ESG index for
the level of disclosure on our website regarding
governance, social, and environmental practices.

| am very proud of each person that made this
remarkable achievement possible and | want to
assure you that the governance awards are not
the final chapter in our success story, rather a
step in Mo bto miintadnsa saperiers
governance system.

Mobinil's Board of Directors was re-elected
for a new term in 2010, after being subject to
certain changes in its composition. How did
these changes impact the management team?

On Mar c h 10,
confirmed their confidence in our Board of
Directors by renewing its mandate term. Some
members representing the major institutional
sharehol der
S. A. EO0 d stepidalve afterthe conclusion

2010, Mo

AMobi nil f

of their term, while others, equally qualified,
were appointed.

Throughout the vyears, Mobinil was truly
fortunate to have on board qualified and
experienced Board members who strongly
supported the management team.

Finally, what message would you like to
convey to your shareholders?

| would like to extend my gratitude to all our
esteemed shareholders, for the trust they
have placed in us, the Board of Directors, our
management team, and our employees. Let
me promise you that we are determined to
maintain our position as one of the leading
mobile operators in Egypt, offering the best
quality service to our customers, the best
working environment for our employees, top
value for our shareholders, and proudly
contributing to the development of our
community.
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In the following interview,
Hassan Kabbani, CEO
reflects on 2010,
discusses the strategic
and financial outlook, and
explains how Mobinil is
preparing for the future.
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I n 2010, t he | evel an

operational and financial performance was
generally satisfactory, given the increasingly
complicated operating environment. We worked a
great deal on shifting our strategic focus from
acquisition and voice-based business, to retaining
customers and expanding into the burgeoning
broadband arena, which will help us improve our
overall performance in 2011.

During the first half of 2010, we faced extreme
dial range shortage that impeded our growth. We
also faced other regulatory pressures such as the
new subscriber registration rules that slowed
down the activation process. Despite these
obstacles, we reached the 30 million subscriber
milestone. Net additions reached 4.871 million
customers, a 19.2% growth over 2009. We are
confident that we have been able to capture a fair
share of the residual growth in a highly maturing
market, while keeping our eye on creating future
profitable growth.

On the other hand, our consolidated net revenues
declined by 3.3% compared to 2009, reaching
EGP 10.450 billion by the end of 2010. This
decline resulted from general market trends with
an increasingly aggressive competitive arena and
pricing pressures that lead to ARPU dilution.
Although broadband and data revenues
increased 120% over 2010, they were not
sufficient to offset the decline in voice revenues.

In 2010, we made a shift in the way we approach
business by putting our customers at the heart of
our plans. In other words, we began to build a
base management capability through which we
renewed our pledge to our customers by
enhancing the value we offer them and by
implementing effective segmentation strategies.

The latter was adopted to better understand
our customers and their evolving needs and to
anticipate their requirements. We increased
customer loyalty by introducing attractive
retention programs and launching tariff plans
with highly attractive value for money offers.
These plans were particularly designed for the
ultimate convenience of our customers. We
also introduced a wide range of propositions
for both consumer and enterprise markets.
Moreover, we enriched our portfolio with a
variety of voice and data bundles.

Driven by our belief in the future of broadband

in Egypt, Mobinil acquired LINKdotNET, the
countryods second Il ar ¢
convinced that this strategic move will provide
LINKdotNET and Mobinil customers with a full
range of best converged communication
services.

We believe that combining the knowledge and
resources of two of the strongest and most
recognizable Egyptian companies, will allow us
to provide unique and innovative services to
our customers. This will also make us stronger
and more dynamic in driving the Egyptian
telecom market.

Furthermore, as the telecommunications
business in Egypt is maturing and voice-based
revenue growth is naturally declining, we are
focusing not only on expanding beyond voice
but also on improving cost management and
operational efficiency. During the year, we took
significant steps towards retuning our cost
structure.

The efforts made by the company in building
capabilities in 2010 were intended to better
prepare Mobinil for the future, and the fruits of
such efforts will be seen over the coming
years.
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What is your vision for the future and what
do you think are Mobi ni
challenges during 20117

The Egyptian telecom sector has proved to be
resilient compared to other industries.
Moreover, Mobinil has a solid position in Egypt
and a long history with our customers. Our
large subscriber base remains a key asset. We

wi || continue to | eve
communityo t o ahdsustanabler
growth.

We will be facing challenges in the coming
year, many of which are related to the larger
political and economic pressures the country is
enduring. We expect Egypt to undergo major
political reforms that will affect the economy at
least on the mid-term.

We also expect to face other critical challenges
such as protecting our margins and preserving
revenue in a maturing market and highly
competitive business environment.

Throughout the coming year and moving forward,
we will continue to focus on strengthening our
position in the market by creating lasting and
sustainable profitability.

The customer will always remain at the very core
of our plans. We will capitalize on our assets to
support future growth through the provision of
broadband and other innovative products and
services.

Under stable political and economic conditions,
we anticipate increasing market stabilization with
a normalization of competitive pressures and we
remain committed to managing the company with
the objective of delivering value to our
shareholders. We also remain committed to
playing a vital role in our community through our
Corporate Social Responsibility initiatives.

Finally, I would like to thank the Board of
Directors and the shareholders for their trust and
constant support of our operations. | would like
also to extend my appreciation to the Mobinil
team for its continuous efforts and dedication.
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Our Mi ssi on i S

Maintain  leadership as the  most
recommended telecommunication brand in
Egypt. Provide the most recognized quality
and innovation, and grant the highest
value to our Mobinil community, while
maximizing profitability. Be a desired
employer, highly appreciated for its social
contribution.

Our Vision is toé

Be the telecom operator of choice in
Egypt, fulfiling the community needs
praising its heritage, creating value for
all stakeholders and proudly
contributing t o
development.
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Revenue Earnings per Share

(In Million EGP) (In EGP)
g 6362
3
S 8,248 %
g ) S
1816 1887 =
! T :
* o
N <
3 I
. S
2| 10,576 =
=
EGP 10,576M i

Revenue Evolution
*All operational revenue

2006 2007 2008 2009 2010

Service Revenue 1 Stock Price R

(In Million EGP)

EGP 13.74

7,461
Net Income

9,287 o
(In Million EGP)

0L0Z 6002 800z L00Z 9002

9,840 24%

* Operating Revenues W/O Connection
Fees, Roaming and Sal es

Dividend per Share

13.97

9002

1002

3 2006 2007 2008 2009 2010
—Net Income ——Net Income®%
g
EGP 1,365M

0L0Z

Net Income Evolution

EGP 12.35
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EBITDA Evolution Net Financial Debt

(In Million EGP) (In Million EGP)
51% 1.49
a7%  AT% s
45% O
41% =
1.05 ©
1.01 ©
0.81 ©
c
4,309 —
0.62 <
3 3,700 'O
c
®
=
LL
2006 2007 2008 2009 2010 2006 2007 2008 2009 2010
EBITDA ——EBITDA % Net Debt ——Net Debt/EBITDA

*Without License payment and LINKdotNET
acquisition this level would have been at 4,021
leading to 0.94 Net debt/EBITDA of YT.

801

CAPEX

(In Million EGP)

0.17
2006 2007 2008 2009 2010
—e— Capex addition /Incremental Minute (EGP) —e— Capex addition/Net Add (EGP)

Price-Earnings Ratio

12.9
(In EGP) » 1o o
——P/E
8.1
—EPS
(EGP) 1816 18.87
16.93 '
2006 2007 2008 2009 2010
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Subscriber Growth Rate

30,225

25,354 26148

22,853 2 25

20115 2
17,518 |
15118 1
1
11,901
1
606 555 586 639 667 686 756

H1 2007 H2 2007 H1 2008 H2 2008 H1 2009 H2 2009 H1 2010 H2 2010
19 2 % m Postpaid “ Prepaid m Closing Base

n
—
@)
)
@©
&)
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c
@©
c
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=
@©
S
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o
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831

Subscribers and Subscriber base growth

Total Traffic Sites
(In Million)
S 0,723 4,799
8 3,800 4,299
s I
3 2,570
A 20053
500
S
8
° = Sites Additions —e—Cumulative Sites
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2010 Strat'eg‘l 'c Ch éi}'len;'(j;é

Minimizing negative impact of the global financial crisis

Maintaining our strong market position

Driving the market with the right plan (Dynamic market segmentation)
Exploring new source of value creation

Developing the best HR capabilities

Modernizing and enhancing infrastructure and systems

Improving and optimizing organizational efficiency
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Our Customers

Responsibility Consumer privacy 0
Mobinil is committed to the highest levels of Mobinil complies with the Telecommunication GC-’
cust omer satisfaction b Law  no. 10/2010  concerning  the D
needs, providing superior network quality and confidentiality of customer information. All -
coverage, and offering a great customer service customer information (personal data and T
experience. The company details ~ concerning personal mobile S
continuously provide the best value for the transactions) is safeguarded in our records @)
customers. and information systems, provided that the

i nformati on does not
national security and strategic interests.
Mobinil responds to failure to protect
customer information with the strictest
disciplinary actions.

Prepaid (ALO) customers

Prepaidcust omers make wup al most 98% of Mobinil ds t
subscriber base is extremely diverse.

In 2010, Mobinil adopted the following initiatives to satisfy its
personal prepaid cust omer s6 needs:

vV Simplify tariff plans

V' Create differentiation through tailored offerings

V' Build an edge pricing portfolio to address and create value for 24.67

prepaid customers

= 2009 =2010
V' Create a relationship with prepaid customers using rewards _
program. Prepaid customer base
(In Millions)
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ALQO offers in 2010

El-Me3alem
Recharge Promo.

Customers received
double their credit in
the form of minutes
when they recharged
their accounts.

Ramadan Tariff
Customers talked for
free every day from
4:00 AM to 7:00 PM
after making three
charged minutes.

ALO Students Line

Ahsan Nas

For those who make
a majority of calls to a
few family and
friends, it allows
customers to call up
to 4 of their contacts
at reduced rates.

Top Up and Win
Stimulate Recharges and Reward
Customer Loyalty.

Kalam Aktar
Long Callers Tariff

ALO Per Second
Per Second Billing.

No Conditions
Simple on net for low
value customers

(oLh.i
"hopu jo1"

LWl 13

ot o a9 TS

dnind|Jol/ro
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Postpaid customers

Postpaid customers constitute approximately 2.75% o f Mobinil 6s seardaét theyu s
generate a significant part oypes M pdstpaidi clistdreersr Rergomal u e
and Business.

0

0

(0]

=

In 2010, Mobinil aimed to: cg
\V Enhance customer loyalty (Loyalty Program, First Class m
benefits, retention programs, proactive gifts for dissatisfied 686 S =
customers) @)

= 2009 =2010
Postpaid customer base (in
Thousands)

V' Introduce a variety of saving plans with our wide range of
Star tariffs

V' Improve customer experience by offering convent payment
options (Fawry and E-payment services).

Star offers for personal postpaid customers in 2010

In 2010, Mobinil pushed STAR acquisitions by promoting the sale of Smartphones and high-end
devices.

\V New Star line or migrating from prepaid | BlackBerry Devices discount
to postpaid get immediate enrollment in | (10%-15%) when purchased
the Star Awards Program and 1000 | Witha Starline.

)  f] - 3
bonus points V' Curve 8900 £ ot o0
V' Quarterly bonus points for tariffs higher | \, Bold 9700

Hurry up !l
BlackBerry,
“

] i gals than Star Favorite Number Light. V' Curve 8520

Zlo

Pl \/  Existing Star Customers get a 5%-15% e
“Em cash discount in select appliance stores i

Allinone t ar i f f-themaove 6 h e

generation
It offers on-demand connectivity,
V' EGP 1000 discount on a mobile i luli coverage, and the following services:

phone when a Star line is purchased. [EIECIEENIEREIE ' Unlimited Voice Calls

\% E.xisting customers enjoy the v Unlimited SMS
discount when they migrate from
prepaid to Star or upgrade their

current Star plan.

Blackberry services

V
\/ Mobile Internet
V

Internet through USB
modems
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Enterprise offers in 2010

Revamped prepaid bucket proposition Call and Control bucket proposition
Allows users to decrease their monthly fees aunch
using scratch cards A choice of six buckets (different monthly n
commitments) that allow enterprises to control their g
telecom expenses while enjoying more minutes to the cC
destination they prefer. ;)
S
Gross additions m
were 63K over six -
months. =]
@)
Bl ackbey rgygnditbhbuy o pr First year anti-fragility program
Free Blackberry devices and free activation Welcome Call to the enterprise contact person, 1
of subscription for a trial period of 2 months. monthand 17 days after the acc

Welcome Calls ensure that:

V' The CP has received the bill, understands it, and is
aware of the different outlets available to pay it.

V The CP is aware of the different tariff plans
available.

Egypt Air SMS competition

Mobinil launched an SMS competition in collaboration
with EGYPTAIR from November 23, till January 21.

Video Call promo

Free of charge video calling service for Customers had to answer questions about Egypt by
three months. sending their responses via SMS.
The actual traffic reflected an outstanding /' SMS Traffic increased by 3.8%

growth (80%) over the average traffic trends

i )
before the promotion. V' SMS Revenue increased by 19.2%

Now all companiaes can talk

audio visually with the Employee Sales Contest

Mobinil employees were
challenged to bring sales leads for
the Enterprise segment, and to
accumulate points. Valuable prizeg
were presented to the winners.

Achieved
V 17 accounts
V 663lines

24



¥y

Customer Satisfaction

Mobinil Care Services

Mobinil Care Services were launched to help
customers face the increased complexity of the
digital age, using product and services innovation,
excellent customer experience, service
excellence, and employee engagement

Call Center

V' During 2010, Call Centers doubled the call
volume of 2009.

V' Customer Service Interactive Voice Response
(IVR) handled more calls than 2009.

VA high level of customer satisfaction rate was
maintained.

Mobinil Shops

In 2010, Mobinil established over 150 new outlets
in 27 governorates to insure the availability of its
services, products, and promotions to a wider
range of customers.
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