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We serve millions of
customers and each one
of them provides an
opportunity to strengthen
our relationship with
him/her.

| would like to pay
tribute to our employees
for their tireless efforts
over the past year. |
appreciate their deep
sense of responsibility
towards the Egyptian
community, particularly
those who put their lives
on the line to keep the
business up and running
during very critical
conditions.

Today, | can confidently
say that we are much
stronger than we were
six months ago.
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Consequently, we took important
steps to safeguard our leading
position and defend our subscriber
base. Some of these actions cost us
revenue and impacted our margins.
However, we are working to mitigate
the revenue and margin loss, firmly
believing that our efforts will pay off
in the future.

Due to the intense competition and
the turbulent operating environment,
our full-year 2011 consolidated
revenues were clearly affected,
recording 10,182 MEGP (-3.7%
YoY). Consolidated EBITDA was
also affected by the decrease of
revenues, the different accounting

treatment of employees 6 bonus
the increasing commercial costs. As
aresult, FY 2011 consolidated

EBITDA reached 3,258 MEGP

(-24.3% YaY). Similarly, net income
was burdened by additional interests
charges, increase in depreciation

and amortization, change in the
corporate tax rate from 20 to 25%,
and reclassificatio
bonus, which resulted in a net loss

of 253 MEGP. Excluding these
exceptional items below the EBITDA
line, consolidated net income would
have been 111 MEGP for FY 2011.

Financially, this was a difficult year
for Mobinil. As a result, the Board
viewed as prudent not to
recommend a dividend payout to our
shareholders.

Operationally however, we were
able to maintain our commercial
performance, which allowed our
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subscriber base to reach 32.9
Million subscribers, a 9% growth
rate YoY. We also succeeded to
distinguish ourselves on the
technical front by relentlessly
focusing on our network
enhancement. Thus, we were
ranked the best network operator in
Egypt for two consecutive quarters,
according to the National
Telecommunications Regulatory
Aut horityds (NTRA)
performance quality report.

With the advent of 2011, we were
committed to uphold our leading
position in terms of governance and
social responsibility. We were able
to keep our promise, and for the
second year in a row, we ranked
first among all Egyptian listed
companies on the ESG index for
the level of disclosure regarding
governance, social, and
environmental practices. Moreover,
Mobinil launched a major CSR
initiative in 2011, aiming to train and
prepare 100,000 Egyptians to
obtain suitable job opportunities.

| firmly believe that in times of crisis,
it is essential that we keep our
sights fixed on the future, and that
is why we decided to redefine our
strategy. Today, | can confidently
say that we are much stronger than
we were six months ago. We have
a clear vision for our company and
have defined the operating
principles that will help us achieve
it.



On September 21, 2011, the Board
announced the appointment of
Yves Gauthier as our new CEO,
replacing Hassan Kabbani whose
employment contract came to an
end. | would like to thank Hassan
for his contribution over the past
three years, and | would like to
express my warmest welcome to
Yves who comes to Mobinil with a
long and rich experience in
telecommunications.

Going forward, we will continue
the initiatives that distinguish
Mobinil in the eyes of our
customers. The work is well
underway and we are making
progress. With a leading position
in the competitive market in
which we operate, | see endless
opportunities for Mobinil to grow
and prosper. | believe we are on
the right path and that we have a
CEO and a solid management
team with a vision and a strategy
that are appropriate and
achievable.

Our success in realizing our
vision will be measured by our
customers, by our own
employees and by our
shareholders. We will know we
are succeeding when Mobinil
becomes the operator of choice
in the Egyptian market; when
employees choose to pursue
their careers here, confident they
can achieve their dreams; and
when shareholders realize the
long-term value Mobinil can
deliver.
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I have no doubts that 2012 will be as
much challenging as it will be
dynamic, but we have made tough
decisions aiming to put all adverse
circumstances behind us. We serve
millions of customers and each one
of them provides an opportunity to
strengthen our relationship with
him/her. We are leaving nothing to
chance in our efforts to pursue this
opportunity and hence, secure long-
term growth.

| would like to pay tribute to our
employees for their tireless efforts
over the past year. | appreciate their
deep sense of responsibility towards
the Egyptian community, particularly
those who put their lives on the line
to keep the business up and running
during very critical conditions. |
would like to thank our customers for
giving us the opportunity to serve
their needs and respond to their
requests. | thank my fellow members
of the board for their wisdom and
counsel, and finally, | would like to
extent my gratitude to our
shareholders for their continued faith
in Mobinil and its capability to
achieve a bright future, and for the
trust they have put in us all.

Sincerely yours,
Alex Shalaby, Chairman
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