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QOur vision is to be part of people’s daily lives by providing

reliable and simple products and services that help people
interact and communicate better.
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Following a decade-long commitment to service excellence, Mobinil has become the
largest operation in the MENA region, serving more than 20 million subscribers. It is
indeed a pride and pleasure to have won the trust of almost half the mobile users in
the Egyptian market. Going forward, the mobile industry presents itself as the main
driver of our region's economic and sodo-cultural paradigm posing strong potential
for long-term growth,

Delivering on its promise to millions of customers, who have based their trust in the
reliability of our services, Mobinil has once again reinforced its leadership position.
Pobinil's sucoess s, to a great exbent, due to its people-centric approach; our customers
being the driving force at the heart of our operations.

Our journey towards excellence shall continue. We will continue to invest to Improsve
the quality of our network, products and services, capitalize on the strength of our
brand, and bulld on the skills of our human assets throughout the next year; our role
as a leading corporate citizen shall continue to strengthen our leadership and reveal
the human face of our success. | believe that by focusing on these areas, we will
continue to uphold the trust of our customers and consistently deliver shareholder
value,

Sincerely,
Alex Shalaby
Chairman
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Our mission is to maintain our position as the leading mobile
service provider in Egypt, providing the best quality service to
our customers, the best working environment for our
employees, top value for our shareholders and proudly
contributing to the development of our community.




A% | look back at our 2008 results, | feel proud of the milestones Mobinil has
achieved, delivering on its objectives year after year. |n 2008, Mobinil market
leadership was reaffirmed for the tenth consecutive year; we launched the largest
and newest 3G mobile network, and proudly celebrated the trust of more than 20
million customers, who continue to rely on Mobinil telecommunication services In
their day-to-day evalving lifestyle. We closed the vear with 20.115 million subscribers;
adding 5 milllon new customers during the year additions; revenue grew by 1%
with an EBITDA margin reaching 46.8% and consolidated net income growth of
B% over 2007.

Mobinil has been the trend-setter in the Egyptian mobile market; | look forward
to expanding the Mobinil portfolio of services, evolving the mobile experience to
the next level and transforming our role in our customers' lives,

Sincaraly,
Hassan Kabbani
Chief Executive Officer
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Orascom Telecom ("Orascom” or "OTH” ) is a leading international telecommunications
company operating mobile networks in high growth markets in the Middle East, Africa
and South Asia, having a total population under license of approximately 453 million
with an average mobile telephony penetration of approximately 46% as of September
30th, 2008. Orascom Telecom operates GSM networks in Algeria ("OTA"), Pakistan
("Mobilink"), Egypt {*Mobinil"), Tunisia ("Tunisiana"), Bangladesh ("banglalink®),
Zimbabwe (*Telece| Zimbabwe"), and North Korea (*Koryolink™). Through its subsidiary
Telecel Globe, OTH also operates in Burundi, the Central African Republic and Namibia.
Orascom Telecom had over 78 million subscribers as of December 31*, 2008. Orascom
Telecom's operation in Pakistan, Mobilink, was originally launched by its previous
owners in 1994, and until early 2001 it served around 125 thousand subscribers.

In December 2008 OTH launched its commercial mobile operations in the Democratic
People's Republic of Korea where it is the sole mobile operator in the country.

Through is subsidiary Telecel Globe, OTH also acquired mobile operations in Burundi,
Central African Republic and, more recently, Namibia.

OTH has positioned itself as a leader in the region for its diverse G5M operations also
through various G5M support and Internet operations. OTH has achieved this by
dedicating financial, technical, and management resources for its subsidiaries and
includes equipment procurement, handset procurement and distribution companies,
Value Added Services and Internet operations.

Orascom Telecom is controlled by Weather Investments 5.p.A., a multinational
telecommunications company which also controls Wind Telecomunicazioni 5.p.A. in
italy and Wind HellasTellas in Greece.

Orascom Telecom reached over 78 million subscribers as of December 2008,
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Orange is the key brand of France Telecom,
one of the world's leading telecommunications operators.

France Telecom serves more 182.3 million customers in five continents as of December
31%, 2008, up 6.9% year on year, with 11.8 million new customers in 2008. The group’s
strategy is founded on a pioneering model of an integrated operator offering its
customers a new generation of telecommunications services. This is the NEXT program
{(New Experience in Telecommunications), launched in June 2005. The move from an
access provider to a provider of services involves and mobilizes all functions of the
company in transformation.

The personal, home, enterprise divisions are driving the group's global strategy in
terms of customer offerings on the move, at home and at work. The content, healthcare,
audience and advertising divisions are driving the group's new territories of business.

In 2008, the Group achieved all of its stated objectives.

® 2.9% increase in consolidated revenues on a comparable basis to €8053.5 billion.
With an increase of 1.7% on a comparable basis, the 4th quarter confirms the
resilience of the Group to the deterioration of the economic climate.

= 7% increase year on year in the total number of customers with 182.3 million
customers at 31 December 2008, including 121.8 million mobile customers, up 11%,
and 12.7 million ADSL broadband customers, up 9%.

= 2 &% increase in gross operating margin (GOM) on a comparable basis to €8019.4
billion; stabilization of the GOM rate (GOM to revenues) at 36.3% on a comparable
basis.

» Capital expenditure rate (CAPEX to revenues) of 12.8%, in line with the objective
of approximately 13% of revenues.

= Growth in organic cash flow to €808.0 billion, up from €807 _8 billion in 2007 and in
line with the stated objective.
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Corporate Governance Structure
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1. Corporate Governance Mission

In joint effort with national and global initiatives to promote best governance practices,
attain the highest level of transparency, accountability and integrity and as a result
ensure that the interests of the Board/Management are aligned with those of the
company and the shareholders. The Corporate Governance objective extends, not
merely to meet with statutory requirements, but also to go beyond them by putting
into place procedures and systems which are in accordance with best governance
practices.

2. Purpose

= Promote and strengthen transparency, accuracy and efficiency as the governing
control point of ECMS, consistent with the rule of law and where the division of
responsibilities among different supervisory, regulatory and enforcement authorities
is clearly articulated.

= Protect and facilitate the exercise of shareholders’ rights.

= Ensure the equitable treatment of all shareholders.

= Recognize the rights of stakeholders established by law or through mutual
agreements,

» Encourage active co-operation between ECMS and its stakeholders in creating wealth,
jobs and the sustainability of financially sound and profitable enterprise.

m Ensure that timely and accurate disclosure is made on all matters regarding
ECMS, including the financial situation, performance, ownership and governance.

3. Scope of duties and responsibilities

3.1 The General Assembly

The final decision-making control of ECMS is exercised at the assembly of ECM5
shareholders during their general meetings. ECMS is governed by its General Assembly
of Shareholders and is abiding by:

m Listing and de-listing rules of the Egyptian Stock Exchange.

® Investment Law number 8/1397.

m Capital Market Authority Law number 95/1992

m Corporate Law number 1581581

During 2008, ECMS held three ordinary General Assembly meetings and one extraordinary
meeting. The topics covered during the meetings fall under the scope of roles and
responsibilities stated in ECMS Corporate Governance Charter.

ECMS shareholders had active participation and effective voting at the General Assembly
Meetings and were notified of the rules, including voting procedures that governed
the meetings.
ECMS Corporate Governance provides one avenue of communication ameng all
stakeholders.

Corporate Governance principal stakeholders are:
= Public shareholders, the BoD and company management.
Other stakeholders include
m Employees
= Suppliers
m Customers
» Banks and governmental entities such as Capital Market Authority (CMA),
the Egyptian Stock Exchange and Misr for Clearing, Settlement and Central
Depositary (MCSD).

3.2 The Board of Directors (BaD)

ECMS Corporate Governance serves as the secretariat of the BoD; a collegial body
representing all shareholders collectively and who acts at all times in the best interests
of ECMS, The Corporate Governance Charter is published on Mobinil .com.




3.2.1 Composition

= The BoD is comprised of 13 members, a majority of whom are non-executive directors
and meet the requirements of the Egyptian Stock Exchange rules.

» The BoD is composed of representatives nominated from various shareholders.

= Whenever a member of the Board is designated, he/she considers him/herself as a
representative of all shareholders and is obliged to act in the best interest of ECMS
and all its shareholders.

» The shareholders’ representation and the formation of the BoD are according to
their capital ownership structure:

» One Non-Executive Member as Honorary Chairman

= 5even Members representing Mobinil Telecommunications (51% of ECMS shares)

= One Executive Member (The Chairman)

m 5ix Mon-Executive Members

» One Expert Executive Member (The CEQ)

= One Non-Executive Member representing Orascom Telecom Holding (20% of ECMS
shares)

= Three Non-Executive Members representing public shareholders (29% of ECMS shares)
The current ECMS BoD was elected in March 2007 for a three-year term.

3.2 2 The Board's role

= Manage its affairs based upon authorization delegated by ECMS General Assembly;
the final responsibility for ECMS remains under the Board.

» Provide entrepreneurial leadership of ECMS within a framework of prudent and
effective controls, which enables risk to be assessed and managed.

= Reserve to itself major strategic and financial decisions.

» Ensure through appointed Committees that the necessary financial and human
resources are in place to fulfill objectives.

= Oversee and assess Company performance.

» Approve ECMS annual compensation plan.

» Ensure the integrity of ECMS accounting and financial reporting systems.

= Defines the core values and standards that identify ECMS and ensures obligations
towards stakeholders are understood and met.

» Assume its full responsibility towards the environment, the community, employees,
customers, government autherities, media bodies and suppliers.

3.2.3 Freguency of Mestings

» ECMS Board meets at least four times per year (at least once each guarter) on a
schedule adopted by the Board members and as many additional times as the BoD
deems necessary. The ECMS Board convened six times in 2008.

i, Board Committees

= The BoD has set up Committees to assist the Directors in carrying out their role.

» The BoD appointed the Chairman/members of each Committee and defined the scope
of its responsibilities. Within its scope, each Committee formulated proposals,
recommendations or opinions as applicable.

= Each Committee has its own written charter which complies with the applicable
corporate governance rules and other laws, rules and regulations. The charters set
forth the mission and responsibilities of the Committees as well as the qualifications
for Committee membership, structure, operations and reporting to the Board.
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The Audit Committee
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4.1 Audit Committee

ECMS Audit Committee assists the Board in the oversight of both the internal and
external audit functions. It receives its authority and its assignments from the Board,
however, the ultimate responsibility for decision and action remains with the full
Board. The Audit Committee Charter is published on the Corporate website.

Purpose of the Audit Committee is to:

w Oversee the accounting, auditing, financial reperting and Internal financial controls
of ECMS,

m Manitor the decisions of the ECMS management and its policies, legal compliance
{in coordination with other committees), reporting practices and systems of internal
controls regarding finance and accounting.

= Review the effectiveness of the Company’s internal financial controls, internal audit,
internal control and risk management systems.

® Recommend the nomination, compensation and retention of External Auditors.

m Dversees the independence, qualifications and performance of the Company's External
and Internal Auditors.

= Establish and maintain procedures for processing complaints regarding accounting,
internal controls or auditing matters and for the confidential anonymous submission
by ECMS employees.

® Review any issue of conflict of interest, ethical conduct or compliance with law.

m Provides one avenue of communication among the External Auditors, management,
the internal auditing function and the BoD concerning accounting, auditing, financial
reporting and controls,

4.1.1 Audit Committee Compasition

= ECMS Board Audit Committee is comprised of four Non-Executive Board members
who collectively possess the expertise and experience in accounting, auditing and
financial reporting needed to understand and resolve concerns raised by External
and/or Internal Auditors.

Claude Benmussa Chairman
Senior Advisor Price Waterhouse Coopers (PWC)
France Telecom Group Representative

Ahmed ElBardai Member
Chief Executive Officer - REEFY
Public Shareholders Representative

Aldo Mareuse Member
Group Chief Financial Officer, Orascom Telecom Holding
Orascom Telecom Holding Representative

Bertrand Du Boucher Member

Vice President Finance and Strategy for Europe and Middle East,
France Telecom Group

France Telecom Group Representative

d.1.2 Audit Committee Meetings

m ECM5 Board Audit Committee meets at least eight times per year {at least twice each
quarter), physically or via conference call, on a schedule adopted by the Committee
and as many additional times as the Committee deems necessary.

m During 2008, AC held 10 meetings’conference calls. It also held a closed meeting
with the External Auditors without management.




4.2 Compensation Commitiee

The Compensation Committee benchmarks ECMS as an employer against other companies
in the Egyptian market. It receives its authority and its assignments from the Board,
however, the ultimate responsibility for decision and action remains with the full
Board. The Compensation Committee Charter is published on the Corporate website.

Purpose of the Compensation Committee is to:

u Oversee ECMS compensation and benefit programs, and employment practices

» Review and update on a periodical basis, the employees' benefits schemes and stock
option plan.

» Establish the ECMS overall philosophy and policies governing these programs,
including those pertaining to management salaries, incentive compensation, benefits
and pre-requisites.

® Appoint and monitor outside advisors on compensation and benefit matters and
any other service providers to the Committee.

n Review plans relating to officers succession and develop formal and transparent
procedures for fixing the remuneration packages for ECMS Executive and non-
executive Directors.

4.2.1 Compensation Commities Composition

= ECMS Compensation Committee is comprised of two non-executive Board members
elected by the Board members, and who possess qualifications, which meet all
applicable eligibility requirements as may be set by law, Exchange requirements and
the Board members from time to time.

Olaf Swantee Chairman
Sr. EVP, Personal Communication Services and UK/EME Operations - France Telecom
France Telecom Group Representative

Naguib Sawiris Member
Chairman and Chief Executive Officer - OTH
Orascom Telecom Holding Representative

4.2.2 Compensation Committes Meetings
# The Committes shall meet at least two times per year, on a schedule adopted by the
Committee, and a5 many additional times as the Committes deems necessary.

5. Related Parties Transactions

s According to the mandate given by the shareholders and in light of the standard
governance practices and procedures, ECMS5 followed the frame and methodology
through which the BoD agree on reviewing, approving or ratifying any Related
Parties Transactions where the amount included exceeds EGP 1 million.

m Board members in conflict are refrained from participation in discussions on
transactions involving the party in conflict and abstained from voting rights on
related transaction.

# The Board decides on the approval of any related party transaction invalving a
director in the absence of that director, [The Related Parties Transactions Policy is
published on the Corporate website. ]

&. Insider transactions

# Permanent Insiders were prohibited to perform transactions on the Company shares
during “blackeut” periods {prior to quarterly, half-year and yearly earnings releases).

= The Corporate Secretary confirmed the start and end dates of “blackout™ periods
and notified the Permanent Insiders in timely fashion. [The Permanent Insiders Policy
is published in the Corporate website. |
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The ECMS Board of Directors
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.M. (Alex) Shalaby

Chairman, the Egyptian Company for Mabile Services (Mokbinil)
Mabinil Teleacommunications 5.A.E.

Executive Member

On September 1, 2008 Alex Shalaby was appointed Chairman of Maobinil, after serving
as President and CEQ since 2005, Under his leadership Mobinil has witnessed continued
market share leadership, tripled the subscriber base from six to 19 million, doubled
the revenues and increased net profits by 30%.

Alex Shalaby was Chief Officer of Regulatory Affairs for Maobinil from 1958 to 2005,
Prior to that, he was Director for Public Affairs at AT&T, where he lobbied for telecom
liberalization domestically and internationally. Shalaby served on the boards of the
American Chamber of Commerce becoming its president for the peried 19911992 and
the Fulbright Commission, as his AT&T responsibilities shifted from local to regional.

Hassan Kabbani
Chief Executive OFficer

Executive Member

On September 1, 2008, the Egyptian Company for Mobile Services (Mobinil) Board
appointed Haszan Kabbanl as CEO of Mobinil. Hassan has accumulated 19 years of
experience in telecommunications operations’ management across the MEMNA reglon,
appointed Chief Executive Officer of four major telecom operations.

He worked in different countries including: Lebanon, Egypt, Syria, Yemen and Algeria.
Among his achievements was the financlal and operational restructuring of 12 G5M
operations across the African continent.

In October 2003, Hassan Kabbani was chosen 1o be the CEO of Orascom Télécom Algérie
"Djezzy”. In the span of five years, the company has added fourteen million new
subscribers. During this period, OTA demonstrated outstanding financial results and
became a model of success in Algeria and the entire region.




Naguib Sawiris
Chairman and Chief Executive Officer - OTH
Orascom Tefecom Heolding Representative

Mabinil Telecommunications S.A.E.
Mon-Executive Member

Maguib Sawiris is Chairman and Chief Executive Officer of Orascom Telecom Helding
(OTH), one of the leading intermational players in telecommunications, G5M operations,
Internet services, satellite and related communication services.

As Chairman of OTH, Sawiris has led the growth of the company in & dynamic pace,
now operating G5M networks in various countries in the Middle East, Africa, and the
Indian Subcontinent, in addition to a number of Internet Service Providers and Satellite
Service Providers serving approximately 500 million people around the globe,

Olaf Swantee

Senior Executive Vice President

Personal Communication Services and UK/EME Operations
Frante Teletom

France Telecom Group Representative

Mabinil Telecommurnications S.A.E.
Mon-Exacutive Member

Olaf Swantee s Senior Executive Vice President, Personal Communication Services &
UK/EME Operations®, Olaf Swantee is in charge of France Telecom's mobile businesses
worldwide. These serve 117 million customers and include Orange-branded operations
in 28 countries. Swantee is a member of the Group Management Committes, the
Executive Board of the France Telecom Group.

Before joining the company in August 2007, Swantee was 5enior VP at Hewlett-Packard,
responsible for enterprise sales and software in Europe, the Middle East and Africa
(EMEA). Swantee has 17 yvears of international experience.

* The Europe & Middle East region includes France Telecom operations, Belgium, Moldova, Romania,
Slovakia, Switterland, Egyptl, and the Dominican Republic.

21

$J0123.11Q O pJeog SIND3I 9yl




The ECMS Board of Directors
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Pierre Charreton
ﬁl‘ﬁl.lp General Comtil
France Telsctam

Mabinil Teleacommunications 5.A.E.
Mon-Executive Member

Pierre Charreton joined France Telecom as Group General Counsel in the beginning
of 2005. He manages a team of more than 450 lawyers throughout 30 countries,
Charreton broughit to the FT Group his experience as an Inhouse General Counsel
Manager, skills that he had the opportunity to develop within two international groups,
THALES and FRAMATOME (now AREVA), of which he successively was General Counsel,

During that time, Charreton was mainly involved in negotiating major contracts all
over the world and was Board Member of different subsidiaries in the USA as well as
In Europe. He also practiced in a Paris law firm at FIDAL and in the United States at
Fried, Frank, Harris, Shriver & Jacobson LLP, in their Washington - DC office {1984-
1985).

Claude Benmussa
Senior Adviser Price Waterhouse Coopers [PWC)

France Telecom Group Represerntatie
S Mobinil Telecommunications S.A.E
ik Mon-Executive Member

Benmiussa’s career in France Telecom Group started im 1991, as a Financial Director at
France Telecom EGT. He Iz currently Senlor Advisor at Price waterhouse Coopers {Pw()
Paris. From 1994 to June 1996, Benmussa was Deputy General Manager at France
Telecom Mobile Services, in charge of Finance and International Development.

At the same time, he remained Director of EGT with aconsulting role at the side of the
President for Financlal Control and Legal Affairs.

Benmussa was Board Member in several telecommunication companies (TPSA in Poland,
Telmex in Mexico, and Transpac In France). He is currently a Board Member of Orange
France, Bull, and the Chairman of the Audit Committee of ECMS-Mobinil.




David Hobley
Managing Director, Deutsche Bank AG, Landan

Mabinll Telecommunications S.A.E,
MNon-Executive Membar

David Hobley s Chairman, Central Europe, covering Eastern and Central Europe for
Deutsche Bank's investment banking business. Hobley has 35 years of investment
banking experience, first at 5G Warburg & Co. /SBC Warburg {now UBS) and Deutsche
Bank.

He has substantial experience in all types of investment banking - equity capital markets,
debt capital markets, government and corporate advisory, and over 25 privatizations.

Hobley was on the board of Orange 5A in Paris for four years. He still serves as an
independent director on the boards of several Orange Group companies as well as
some other European listed companies.

Bertrand du Boucher

Vice Presbdent Finance and Strategy fer Eurape and Middle East,
Framce Telecom Group

France Telecom Group Representative

Mebinll Telecommunications 5.A.E.

Mon=-Executive MemDer

Bertrand du Boucher is Vice President Finance and Strategy for Europe and Middle
East, France Telecom Group.

Before joining Orange, du Boucher was at France Telecom Mobiles Services, a holding
company dedicated to developing France Telecom service provider activity through
Europe. He was appointed Director of Information Technology and member of the
Executive Committee of the company. In 1998, du Boucher was appointed Director
of Infermation Technology of FTMI, a holding company dedicated to developing Franoe
Telecom's activities in the wire-free sector outside France.

Du Boucher began his career in 1979 at Unilog Group, a French company providing
consultancy services for the integration of information technologies.

23
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The ECMS Board of Directors
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Onsi Sawiris

Chairman, Orascom Group of Companies
Honorary Chairman
Mon-Executive Member

Onsi Sawiris serves as the Chairman of Orascom Construction Industries (OC1) and
Drascom Trading Co., Sawirls is a board member in Orascom for Hotel and Development
(OHD), Crascom Technology Systems, and Orascom Telecom Holding [OTH).

Dnsl Sawirls founded Orascom in 1976 as a general contracting and trading company.

By the early 1930s, he had established Orascom as a leading private sector contractor
by working in partnership with international companies pursuing projects in Egypt.
He oversaw the diversification of the business into new areas like tourism and information
technology and its enormous growth and success to become Egypt's largest conglomerate
operating under three major operating companies OTH, OC| and OHD.

Aldo Mareuse
Group Chief Financial Officer (CFO)

Orascom Telecom Holding 5.A.E.
Non-Executive Member

Aldo Mareuse |s Group Chief Financial Cfficer of Orascom Telecom Holding 5.A.E., a
position he has held since 2002. He is a member of the Board of Directors of OTA
(Algeria), ECMS [Egypt), Mobilink (Pakistan) and OTT (Tunisia) all Orascom Telecom
G5M subsidiaries among others, A Group CFD of Weather Investment, a private comparny
that owns a majority stake in Orascom Telecom. Weather also owns Wind, Italy's third
largest mobile operator and Wind Hellas, the third largest such operator in Greece.
From 1990 to 2002, he held various positions and locations in the investment banking
division of Credit Suisse First Boston “CSFB." His last position within C5FB was Managing
Director in the Investment Banking Division, Telecommunications Group.




Nadia Makram Ebeid

Exécutive Director, Cénter for Envintnment and Dﬁ'ﬂhﬂn‘l&i‘lt
for the Arab Region and Europe

Former Egyptian Minister of Environment

Public Shareholder
Non-Executive Member

Madia Makram Ebeid has been Executive Director of the Center for Environment and
Development of the Arab Region and Europe (CEDARE), since January 2004, Previously,
as the first Special Peace Envoy of the Secretary General of the Arab League to Sudan
(2002-2003), her efforts contributed to the signature of Sudan’s subsequent Peace
Agreement.

Ebeid was formerly Egypt's first Minister of the Environment to head the newly created
Ministry in 1997, for five years, and the first female minister to hold this position in
the Arab world. One of her most noticeable achieverments was the initiation of a $100
millien River Mile Pollution Prevention Program. As a result, and for the first time, she
declared the River Nile free from polluted industrial waste-water discharge.

Fahd El Shobokshi
Chairman of Nile City

Public Shareholder
Mon-Executive Member

Fahd El Shobokshi is Chairman of Nile City Investments. The company is the owner of
the Mile City Project, one of the most ambitious urban development projects ever
undertaken in Egypt, combining a business address, shopping venue, hotel, and
residence. El Shobokshi sits on the Board of numerous companies, such as South Valley
Cement Company, of which he is Vice Chairman and CED. He is also Chairman of El
Shams Pyramids Company for Hotels & Touristic Projects. The company s the owner
of Le Meridien Pyramids Hotel in Cairo.

25
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The ECMS Board of Directors
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Ahmed ElBardai
Chief Executive Officer - REEFY Company

Public Sharehalder
Mon-Executive Member

Ahmed ElBardai is an international executive with over 30 years of financial sector
experience in the Middle East and North America. He started his career in 1974 as a
consultant for Price Waterhouse, later moving to Crocker National Bank
in 5an Francisco, U.5.A. In 1986 he joined Citibank Greece, as Financial Controller for
the Middle East and Morth Africa.

He moved to Arab African International Bank In 1996, where he held the position of
Vice-Chairman and Managing Director for three years. In 2000, he was appointed
Chalrman of Bangue du Caire - Egypt's third largest public sector bank, becoming the
first ever private sector banker to hold such a position. ElBardai played a pivotal role
in establishing the Middle East reglon’s first and only commercial privately-owned
microfinance service company, REEFY, and is the company's Chief Executive Officer.




Alex Shalaby Hassan Kabbani
C hasrmar _hief Executive Officer
| ]
' |
[ | [ |

Emllaurne Wnn Gaver Khaled Ellaicy
VP Commercial WP Fir
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Market Close-up
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Key telco indicators

» The Egyptian telecommunications sector is one of the most developed in the Middle
East/North Africa region. Forecasts expect the sector to continue growth in the
coming few years.

u The remarkable growth rates witnessed in the Egyptian telecommunications market
in 2006/2007 continued over the last two years with strong competition between the
three players alongside the ongoing growth.

m The market has been demonstrating significant increase in terms of both diversity
and in number of players within each of its industries.

Subscribers LER Y Subscribers 1.7 M

Penetration 57% Penetration 15.4%
Cntemet | Fid broadband

Users 11.8 M Users 0.7 M

Penetration 15.5% Penetration 0.9%

SN P w Opportunities for growth have not yet been exhausted, but

the most rapidly mifr-r?ining current growth trends will increasingly pressure operator
margins,

LD BB o Revenue growth is still on upward trend,

markets in Africa

TR PR T m Voice is where the money i-s = B5% of revenues.

LR o Data (maostly SMS) still constitutes a minor revenue stream, but great
LGV LE RGN potential if we overcome adoption barriers.,

LRI (handset avallability, Arabic content, relevant applications, etc...)
and voice-centric

w Over 96% of existing subscribers prefer Prepaid payment schemes.

u Postpaid subscribers still vital segment: despite being less than 5% of
subscribers,

L TRCL T TR L . Uinderstanding customers.

continue to grow » Market segmentation.
and Improve

profitability

Teloo oparator s Accelerating growth while maintalning and improving profitability.

lenges = Making rational investments in existing systems (legacy) and acqulring!
using new technologies - suited to the Egyptian environment:
AGMABBANTFIANTMASXIGW.

u Controlling cost evolution to compensate for slewing growth.




Egypt remains a booming emerging market

= The mobile industry in Egypt is 5till growing at increased rates. The overall penetration
rate reached approximately 57.3% at the end of 2008 representing 43 million
subscribers, up from 40.6% in 2007.

= Several elements are acting in favor of the mobile industry and are placing both
direct and indirect fronts’ competition at a competitive disadvantage:

® Increasing customer attraction to Value Added Services (VAS)

= More convenience for the customer

= More efficient penetration and coverage of remote areas

= Relatively low cost of acquiring a mobile line

= More penetration for Internet and business solutions

= The country’s three mobile network operators have already made extensive efforts
to develop their service offerings and currently offer a wide range of data services.

» Alliances and integration (both backward & forward) are reshaping the
telecommunication market. Telecommunication business strategies are now shifting
into the multi-play mode. Competition among mobile operators expanded into
Internet, business solutions, and possibly into the fived lines market.

= Mobinil is still maintaining its leadership of the Egyptian telecommunications market
and has expanded its customer base in 2008 to pass the 20 million subscribers mark
as the first and only operator in the Egyptian market and the Middle East region.

» To enforce its leadership position, Mobinil has launched major VAS during 2008:

= Third Generation (3G): Offering users a wider range of more advanced services
while achieving greater network capacity through improved spectral efficiency.
Services include wide-area wireless voice telephony, video calls, and broadband
wireless data, all in a mobile environment.

= Mobile Broadband: Various types of wireless high-speed Internet access
through a portable modem, telephone or other device.

» Missed Call Alert: Mobinil was the first operator to launch this key VAS in
the Egyptian market which notifies the phone call recipient of call attempts
while he was out of reach.

» EEEPC (laptop offers): Mobinil was the pioneer operator in Egypt to launch
the Net-book to the market providing the easiest and most convenient way
to get connected at the fastest Internet speed.

» MMS to Facebook: Allowing Mobinil customers who have a facebook profile
to uplead photos from their phone directly to their Facebook profile with
no need to connect to the computer or have Internet access.

= Wi-Fi: Mobinil, in cooperation with LinkdotNet, led the Egyptian market in
offering charged Wi-Fi services in hot spots (B5% of the top cafes) covered
by LinkdotNet,

Developing the Egyptian Market

® S5ince the commencement of its operations, Mobinil has maintained leadership of
the Egyptian telecommunications market. As of December 317, 2008, Mobinil's
market share has reached 46.7% representing more than 20 million subscribers, with
almaost five million additional subscribers in 2008,

# Maobinil has revolutionized and influenced telecommunications in Egypt. The network
quality and coverage hawve significantly improved with the dedicated and continuous
investment in developing the core network nationwide,

an-aso|) 13)JeN
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= More than 99.7% of all Egyptians are now served. Hence, the market has not only
developed and grown, but has in fact been transformed through softening entry
barriers, developing Value Added Services (VAS) that satisfy customers and connect
them with their daily needs, making a real difference in their lives.

An ongoing interactive study of customer needs and behavior as well as Mobinil brand
tracker studies and its competitors has allowed Mobinil to develop and fulfill the wants
and needs of the truly diversified Egyptian customer base. This is done through the
features offered and the ways in which they are offered, both to corporate and to
personal customers.

= This allowed Mobinil to maintain its market leadership by dedicated and focused
attention on strategic goals to increase subscribers’ loyatty through:

m Save initiatives and proactive retention.

» Improving customer experience and differentiated services.

» Competitive, segmented buckets, offers, and promotions tailored to meet
the needs of different subscribers’ profiles, both consumer and corporate.

u Development of innovative service offerings to include bouguets and bundles
of different mobile services to satisfy customers' various needs.

» Constant expansion and enhancement of netwerk quality and coverage.

» Upgrading and diversifying customer contact points.

= Mobinil continues to offer a large array of diversified services to the Egyptian mobile
user deploying different technologies. Services offered range from local voice
connectivity to international data roaming on GPRS networks to 3G technology .

The Egyptian Market

1% 3%
W%
0% v 5
26%
‘TI—“——— 114% 100% % 11
2001 2002 2003 2004 2005 2006 2007 2008 -

e Mobile == Fiwed |line <= Fined growth%s < — Mobdle growth %
Flxed line growth and penetration rate are stagnant compared to mablle - although
highast fixed line penetration In Africa.

# Fixed line growth expected to slow down over the next years - highlighting
the existence of a great growth opportunity for mobile on the data and mobile
internet front

m For mobile, we expect the market to sustain strong growth over next few years




Intermet and DSL grovwrth

7 1%

BB
.‘ -
2006 2007

2008
s Internet in milliors of subs ——— Growth

internet user penetration will rise to +28% by the end of 2013

L] In?'aasing availability of Internet services in work areas, libraries and internet
cafes

» Falling PC costs

Largest Imternet market in Africa = 11.8M users
® 53% of Internet users are in Cairo and
® 32% in Nile Delta and on the Morth Coast

PC penetration Is probably between 7-8% range

» Government is sponsoring many initiatives to encourage PC ownership
(PC for every home / business).

The Egyptian Market

E—'//’/-i:;'.{. 0.70
100% \\"‘u

B4
0.43
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= DSL in millions of subs <= Growth

Major Increase In DSL but still a relatively small market

m In 2007, D5SL market grew by 114% YoY and continued high growth in 2008
reaching 64%. However penetration is still negligible - less than 1% of population.

w Fixed BB subscribers are expected to reach 2.9M in 2013, representing 3.5%
penetration.

Although the mobile market In gﬂﬂ""" heavily on prepald customers with low
ARPUs, there is an excellent but ging opportunity to encourage speciflc market
segments to Increase their use of data services and applications.
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Focus on the customer

Our overall strategy continued to be offering the widest range of products and services,
impeccable customer service and great value for money for our consumers while
maintaining leadership in the Egyptian mobile market.

Mobinil continued to lead the market with a variety of offers and propositions on all
fronts and for all consumers in the various market segments whether prepaid, postpaid
or business, in addition to an even wider range of value added services and several
offers and promotions on both services and handset bundles.

Consumer Market

Mobinil chose to implement several propositions across both postpaid and prepaid
markets, increasing the number of beneficlaries from these propositions.

Mobinil treated its customers to very lucrative savings through its on-net rate enabling
Maobinil customers to call over 20 million Mobinil subscribers for the lowest per minute
rate in the country, only EGP 0.20. All our customers could talk more for less.

Mobile Mumber Portability (MNP) was also introduced in 2008 enabling Egyptian mobile
users at large to port into Mobinil without changing their mobile number,

Last but not least, coinciding with Mobinil's celebration for reaching the 20 million
subscriber milestone, Mobinil allowed all customers to join in the celebration by offering
postpaid Star customers a discount of EGP 20 off their monthly bills and for prepaid
ALD customers 20 free minutes per month.

For our postpaid Star customers, we continued to offer the highest level of service as
well as introducing more gift options for their Star Awards program points induding
the very popular 3G iPhone along with other valuable gifts.

Business Market

Business customers enjoyed a range of business handsets to help them get their job
done wherever they may be through several HTC handset options tailor-made for the
business consumer complete with e-mail solutions.

Mobinil Business also launched its point scheme program offering customers points
for every pound they spend on usage. These points can be redeemed for a variety of
gifts offered to customers in a catalog to choose from.

The U-Control self provisioning service also saw the light in 2008 enabling business
customers to add or remove or revise the value added services they have on their lines
without the need to resort to the company’s contact person. This service provided
individual control and convenience for the busy corporate customer.

2008 was also a significant year for acquisition and retention. Mobinil Business was
able to expand its key corporate portfolio with the addition of major corporate accournts,
the likes of Savola and Metro Markets as well as retaining clients as Proctor and Gamble
thus ensuring our leadership in the business sector.




With a massive investment of more than EGP 4 billion, the
new network offered its full range of 3G, 3.5G and 3.75G as
well as EDGE and 2G services and features to large cities, critical
areas, touristic, industrial and corporate centres in Cairo,
Alexandria, Sharm El Sheikh, Hurghada, Dahab, Taba, 5afaga,

Marsa Alam, Luxor and Aswan in addition to petroleum fields
and business districts.
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Mobinil 8000

Mobinil BODD is the leading directory assistance service in Egypt, expanding its services
even further to better serve the Egyptian consumers through a wide range of features
that meet their needs and exceed their expectations. Mobinil 8000 offers everything
from street directions, to cinema ticket bookings, to restaurant reservations as well
as prices of cars and mobiles and much more. In 2008, Mobinil 8000 also joined Egyptians
in celebrating special events such as Valentine’s Day and Mother's Day by offering gift
ideas for customers as well free wrapping and delivery,

Maohbinil Life

Through a facelift in its interface and a wider range of content, it continues to offer
a valuable WAP portal for GPRS users. In 2008, Mobinil Life offered more games, more
music, more movies and all around more information to more Egyptians who rely on
it in their day-to-day life.

International Roaming

Mobinil continued to offer both postpaid and prepaid customers reliable roaming
service for a flat rate through Mobinil Global Rates. Mobinil Global Rate divides the
world into five zones, each with a defined fixed rate. Roaming is no longer dreaded
by customers since they head to their destinations knowing exactly how much the
service will cost them while abroad.

Value added services

With every passing year, Mobinil's range of value added services expands to provide
Egyptians the simplest and best mobile communication experience. Our aim continues
to be enhancing existing services and introducing new ones that best serve our over
20 million customers.

Through a close understanding of our very diverse customer base, Mobinil was able
to introduce new services that cater to the needs of our customers and fit their interests.
Mohbinil introduced the mBorsa service, the exclusive stock market information services
providing stock market updates through a live exchange market information service
that delivers real time information right to the customer’s mobile phone.

With the launch of our 3G network with the fastest speeds and the most convenient
Internet browsing experience, Mobinil proudly launched the world's smallest laptop,
the AUS Eee PC along with the fastest 3G USE modem for unprecedented ease and
convenience in browsing.

Mobinil's coverage was strong and stable throughout 2008 giving consumers the chance
to communicate anytime anywhere.

Mobinil joined forces with some of the world’s leading telecommunication companies
to build its brand new 3G network including Nokia Siemens, Huwawei, Alcatel Lucent,
Motorola, Cisco Systems and Ericsson making Mobinil the hub of the latest and most
advanced telecommunication technology worldwide.




The new network offers all customers:

m High level of performance for voice and data services.

m A full range of 3G and 2G services with wide coverage.

n A total of 6300 base stations, 700 3G base stations and more than 2000 EDGE-enabled
base stations.

n New frequencies that ensure efficiency and capacity to absorb growing usage of
existing customers and new customers as well.

BMobinil invested about 3.1 billion Egyptian pounds offering a network that in 2008
had the capacity for 140 billion calls, mone than 43 billion minutes, and 1.5 billion SM5.

We are proud to serve our customers through more than 52 agents and distributors
as well as b4 shops and franchises and a network of more than B000 points of sale
throughout Egypt, in addition to our 24 hour state-of-the-art customer service call
canter. Mobinil is also proud to offer roaming service to its customers through a
worldwide network of 367 international roaming partners.
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Key facts

» As of Decernber 319, 2008, Mobinil had 3,800 sites
representing 14% growth over 2007,

» Thee total number of switches and gateways reached
34 at the end of 2008, representing 21% increase
over 2007,

» Mobinil covered 23.02% of surface area in August
2008,

dey abeiano)

» Mobinil has added more than 00 HSPA sites since
3G launch in September 2008,

¥ El Sheikh

Lake Nasser
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Mobinil shops in 2008

= Number of shops and franchised shops

at the begining of 2008 - 23

= During Y08 we managed to add 30 franchised shops,

and 10 Mobinil shops.

= Total number of shops and franchised shops - 63

Shobra

172 Shobra 5t
Maticnal Sales

City Stars
Z Omar lbn El Khatab 5t.,

Phase 2, Floor 0, shop No. 90
Maticnal 5ales

El shams Club
Abd El Hamid Badawy 5t.,

El Nozha, Heliopalis
Mational Sales

Rehab Mall
Rehab First Mall, shop No. 8,

ground floor
Franchise

Helwan

1 Mohamed El Sayed Ahmed,

El Hamaimat
Franchiue

Down Town

33 Abd El Khalek Tharwat, Abdeean

Framchise

Sheraton Buildings

94 Sakr Quraish, Sheraton Heliopolis

Framchise

Mokattam
Shop MNo. 4, area 507 D,

El Hadaba El Olia El Khalfia
Franchise

Haram

360 El Haram 5t., Giza beside N5GB

Franchise

Feisal

50 El Malk Feisal, El Haram
Franhive

Maadi

85 / 9 5t., El Maadi
Franchise

Heliopolis
51 Beirut 5t., Heliopolis
Franchise

Sudan

128 El Sudan 5t., Mohandesean
Franchise

Alexandria

Added shops Ji
in Y2008

30.3% /

Loran

23 El Ikbal 5t.
Natlonal Sales

Miami
628 El Geish Road,
Salaheldeen Shaban 5t

Franchise

Semouba
36 Mastafa Kamal 5t.
Franchise

Moharem Beck
21 Moustafa Ebady,
Abd El Kader El Ghryane

Franchlse

Raml Station
33 Safia Zaghlool

Franchise

Agarmii
14/15/16 Diar El Safa Towers,

Alexandria- Matrouh Road
Franchise

Portsaid
12 Mohamed Mahmoud,

Mahmoud Sadky
Franihise

66 Shebin El Koam 5t.
Mational Sales

123 Sina 5t., Shebin El Koam
Framchise




Delta

Red Sea

Tanta
58 El Geish 5t.

National Sales

Banha

Farid Mada 5t.,

in front of Banha university
National Sales

Kafr El Sheikh

18 El Hakim Lokman,

El Naboy E| Mohandes

Franchise

Zagazig

4 Saad Zaghlool 5t.,
Zagazig

Franchise

Meet Ghamr

1 Ahmed Oraby

Franchise

Shebin El Koam
2 El Galaa El Bahary

Franchise

Damietta

Tareek El Hareby 5t.,
Sakany Building,

beside El Takhasosy Hospital

Franchise

Arish
52 El Fateh 5t., El Arish,
Maorth Sinai

Franchise

Porto Sokhna

Zahfarana Porto El Sokhna, Suez
National Salas

Sharm El Sheikh

Sun City Mall, Neama Bay

National Salas

Luxor
38 Khaled Ibn El Walid 5t.,

Komish El MNile
Hatlomal Sales

T,
TV 5t
Franchize

Assiut
El Gomhoria 5t., Abrag El Watnya

beside Credit Agricole Egypt
Hatlonal Sales

Menis

158 A El Comish 5t.
Franchise

Baniswaef
7 El Yosr Tower, Mahalg Farghaly,

Salah Salem 51,
Franchise

Fayoum
Ahmed Shawky 5t., Loatf Allah
Franchise

Gerga
El Horya 51,
Franchise

Sohag
El Cornish 5t., Medan Sakafa,

El Hodeary Tower
Franchise

Qena
El kobry El Gedid 5t., Nile Tower
Franchise
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Advertising Campaigns

mobinil
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Our Commitment
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Commitment to Our Customers

Dur business objective is to maintain our leadership in providing the best quality service
and best value for money to our customers. We are committed to the highest levels
of customer satisfaction by meeting our customers’ needs, providing superior network
quality and the widest network coverage, and offering a great customer service
experience.

Being customer-ariented

Our ultimate aim is not only to increase revenues, but also to build long-term relationships
and create a loyalty bond with our customers, in order to sustain our success in the
future. To do so, we provide customers with accurate, truthful, complete and consistent
information concerning our products and services.

Protecting customer information

Customer information is strictly confidential. We safeguard customer infarmation
stored in our records and information systems in compliance with the Telecommunication
Law no {10) for the year 2003.

Commitment to Our Employeas

Our employees are our most valued asset. Our ability to succeed depends on the
integrity, knowledge, skills, diversity, and competent teamwork of our employees.
\We are shaping a challenging, fair, firm, and productive work environment, which
emphasizes mutual respect and teamwork. We strive to reward high performance and
we promise to be responsive to the needs of our employees. The company is committed
to providing equitable compensation, excellent working conditions, and a fair atmosphere
with great opportunities for professional growth. We are committed to providing a
safe and healthy work environment for the purpose of protecting the health and safety
of our employees.

Equal employment opportunity

Mobinil is an equal opportunity employer and we pride ourselves with the Equal
Employment Opportunity policy (EEQ). All employment applications are considered
without regard to age, gender, religion, disability, or marital status.

Tolerance and diversity

We respect others; tolerate our differences; and believe in the power of diversity. We
strive to create a culture where tolerance and respect exist between employees. The
diversity of people brings strength to our Mobinil team. Regardless of our differences
in backgrounds, raoles, age, gender, religion, or physical ability we all bring value to
our company through our work. We shall tolerate and respect our differences and
treat each other fairly.

Respect for people

We respect each and every person we interact with during our business dealings
including custormers, emplovees, suppliers, and all parties that have a business relationship
with the company. We treat others with the respect and dignity we desire for ourselves.

Commitment to Our Shareholders

Our commitment to our shareholders is to maximize our earnings and build long-term
success responsibly. Maintaining a strong financial pasition depends on providing the
best service to our customers. It is our responsibility to provide our shareholders with
honest and accurate information about our financial position based on the Egyptian
Stock Exchange laws and regulations. All of us as Mobinil employees are commitied
to preserving our company’s assets, information and resources.




Protecting company resources and assets

We should treat and handle all of our assets, tangible and intangible, and resources
with extreme care as if they were our own. We are all expected to make every effort
to ensure that intellectual property and Mobinil’s know-how and projects are protected,
We are accountable to our shareholders for safeguarding our company's assets.

Accurate financial reporting

As part of our commitment to having accuracy in communication, we record all financial
transactions according to the proper accounting rules and standards as required by
Egyptian laws and regulations. All of our finandial books and records properly account
for all assets, liabilities, revenues, and expenses. Our financial statements reflect our
financial pesition accurately and honestly. Mobinil complies with the rules and regulations
of the Capital Market Authority and the Egyptian Stock Exchange.

Complying with laws and regulations

Maobinil is committed to adhering to the highest standards of business practices, and
abiding by all laws and regulations that we are subject to. Mobinil is also, committed
to complying with all corporate governance and internal control rules that we are
subject to as well as all legal obligations as required by our shareholders.

Commitment to Our Community

We are a responsible corporate citizen, not only in creating job opportunities, and
contributing to the growth of the national economy, but also by adhering to the
highest standards of business practices, and abiding by all laws and regulations in
Egypt. We believe Mobinil plays a leadership role in our community by acting as a role
model in its commitment to excellent customer service, and to a comfortable and
healthy work environment. In addition, we are committed to following all Egyptian
safety and environmental standards, which are set in accordance with international
standards to guarantee the health and safety of our community. We are certified as
an IS0 14001 company that is committed to providing maximum environmental
protection to the local community. Mobinil promises that it will remain active in
supporting many social and cultural activities in the Egyptian society.

Community activities

Maobinil plays a leadership role in serving the community in which it operates. We have
sponsored many charitable events to aid the mentally and physically-challenged, and
funded a number of social activities including sports events to support public interests.
We will continue to make contributions toward development programs in Egypt.

Environment

We are committed to producing high quality and safe services that comply with Egyptian
regulations, as well as international telecommunication standards. We will work to
understand people’s concerns about the environment and health. We are committed
to responsibly managing and minimizing our impact on the environment. We are
committed to the 150 14001 standards by establishing, implementing, and maintaining
an environmental management system that complies with its requirements. We are
keen to provide maximum environmental protection for the local community and we
consider it one of our main responsibilities,

Commitment to Dur Suppliers

We are committed to following the highest standards of purchasing and contracting
practices that are based on guality, service, timeliness, and cost when selecting our
suppliers, contractors, agencies, and consultants. The purchase of supplies, materials,
and services must preserve the integrity of Mobinil's procurement process. We adopt
na favoritism when selecting a vendor or any third party with whom we establish a
business relationship.
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More than 3000 dedicated employees call Maobinil
their home and strive to live its strong corporate
values. In celebration of 10 years of market leadership,
these are some of their insights and expressions of
their workplace.

Mobinil Family

"The first mobile operator in
Egypt, mobile means Mobinil
for all Egyptians.”

IHazem Ahered Mostata Massed
Technalagy

"¥ou are one of a 3,000
piece puzzle striving to
complete 4 masterplece.”

Sandra Eied - Human Resouroes

i A ministrat

"It taught us how to
communicate from the heart.”

finas Mehad Badie - Customar Service

"An arganization of equal
opportunities™

fyman Mahdy Shaalan - Technology

"It is amazing to remember how
it all started in a few hotel rooms
at the Mile Hilton overlooking
Tahrir Square then moved to that
high-end business tower with
the best view in Cairo."”

Aania [l Bakry r-'-c'k('lilll_:

“Whenever the world is sad and blue, seeing the vibrant orange color reminds me of
one beautiful fact which is being part of Mobinil Family.”

fania Kandil - Technology

“It's where our [ives, careers and
personalities have developed, we
owe It & lot.”

" ik
ab Ael - Customer Servloa
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"The strongest brand
in the Egyptian Market.”

Michael Zak et

Allwey [luiqon

“Maobinil is a place where you enjoy life among the people you love and learn from.”

ady Aoe me Srand and Corporate CLommunicatsons

“Caring managers, close friends
and loved peers at Mobinil;
they all made my second

family.”

fiarwa Abd El Ham lechnology

“Mobinil is a school were you
can learn and develop.”
Samah El Saghie Hurman ResaLirces

A x
HOETIE (451}

*You won't find colleagues in
Mobinil, just family members,”

sohamed Hamdy Mater

|luman Resources and Admimistration
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Our Responsibility




Towards Better Education

o4

Students enterprising freely

Mabinil has sponsored the topics of *Success Skills® and *Business Ethics® in the Students
in Free Enterprise (SIFE) "MNational Competition.” The aim of the competition is 1o have
local university students compete in outreach projects to educate the Egyptian community
on business topics, helping them reach their aims, and enhance their economic status.
The winning team represented Egypt in the SIFE World Cup in October 2008,

Maobinil employees have directly participated in the final competition to select the best
outreach project, and temporary hiring opportunities were available for students who
met Mobinil's hiring criteria.

Maobinil has sponsored five Basic Business Skills Classes, which covered 200 students
over three rounds throughout 2008, This program targeted fresh graduates from local
universities, and is aimed at fully equipping them with the necessary work skills through
a three-month schiolarship. The classes cowvered English, computer skills, communication,
presentation,... efc.




Youth entrepreneurship and innovation

Mobindl has been partnering up with Injaz Egypt for the past five years, and has sporsored Injaz
Egypt's "National Company Competition, " where the winning team represents Egqypt in the "injaz
Workd Competition,” it i important to note that the winning team was mentored by Mobinil
volurteers, and that Mobinil Chairman Alex Shalaby is also the Chairman of Injaz Egypt.
Miobinil employees delivered Comparny Cummiculunn sessions onweekly basis, which were organized
by Injaz Egypt in private high schools and local universities in Cairo and other cities, This curricubum
offered a unique experience for students seeking hands-on knowledge of the market from our
professional employess,

Injaz Egypt s an educational organization that works dosely with the Ministry of Education, and
many national and multinational comipanies. it s fooused on providing our youth with the necessary
skills 1o become competitive in the job market. High caliber and noted personnel in the business
market volunteer every week to share thelr experiences, and professional life with the youth,

Future achievers

As part of its annual tradition, Mobinil honored top Thanawya &mma (Egyptian High
School) achievers in a special ceremony at the Conrad Hotel on August 10, 2008 for
the tenth consecutive year. Mobinil's Chairman skander Shalaby personally congratulated
these outstanding students, and lunch was served after the awards ceremony. The
students also toured Mobinil's Agouza Call Center, where they were introduced to the
latest technologies in the field of customer service. They were also rewarded with a
trip to Europe, and a training CD with computer, and English language skills,
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The Spirit to Serve
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Skills development

Mobinil employees, in collaboration with Injaz Egypt, delivered personal developmendt
sessions on a weekly basis to governmental preparatory schools, and local universities
in Cairo, and other cities. A total number of 1194 school students, and 110 university
students benefited from these curriculums. A total number of 178 Mobinil emplovees
have volunteered in this program for the past five years (2003 to 2008}, and a total
number of 4,789 students benefited from this collaboration. These students ranged
from underprivileged youth in Sharkia up to Caire and Ain Shams University students.

Mobinil staff who have volunteered with Injaz Egypt over the years, whether in schoals, or
universities, have all had such a profound effect on the students, who have viewed them
not only as mentors, but more importantly as role models they aspire to.

A new hope in every new home

An estimated 20 million Egyptians live in poor housing conditions today. Poor rural
housing in Egypt is characterized by a range of issues including poor infrastructure,
unsanitary living conditions, lack of access to clean running water or septic systems,
chronic health problems, and subsequent domestic and social problems. Many families
cannot afford more than a single-room dwelling. These homes need to be finished,
expanded, or rebuilt completely, but due to a variety of reasons families often lack
the resources to make these desperately needed improvements,

Mobinil volunteers contributed their
efforts to Habitat for Humanity Egypt
Organization. They put their time and
effort into physically assisting in the
building, and renovating poor rural area
homes. The smile on the faces of these
less fortunate people brought new hope
into their lives, and Mobinil volunteers
were honored to help.




Mobinil employees delivered Company Curriculum sessions on
weekly basis, which were organized by Injaz Engpt in private

high schools and local universities in Cairo and other cities.
This curriculum offered a unique experience for students
seeking hands-on knowledge of the market from our
professional employees.




Giving Back
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Share a smile and feel the joy

Maobinil volunteers contributed their
efforts and supervised the dally
implementation of the program and
guarantee the achievements its
objectives. Two hours before Iftar,
children joined art workshops supervised
by physical therapists. Following the
program, children enjoyed the (ftar with
all the volunteers. After the [ftar El
Gomhoria Theater present "El Lella El
Kebira” folkloric puppet show.

New job opportunities in Egypt

In support of Egypt’s economic development, Mobinil signed a cooperation agreement
with the Social Fund for Development (5FD) to open job opportunities for aur youth.
The signing ceremony took place on April 3, 2008 at Mobinil's premises.

LI L

Beautiful minds in a cocoon

Maobinil, for the third consecutive year, collaborated with the Egyptian Sodety for Developing
Skilts for Children with Special Needs (ADVANCE) to support Autistic children nationwide.
ADVANCE announced April 2008 as the Autism Awareness Month and invited different NGOs
and organizations that work with children with Autism, and their families to celebrate in this
manth,

=




It's never too late to learn

Mobinil collaborated with the Association of Upper Egypt for Education and Development
[AUEED) to support the education of illiterate adults in the Sohag Province.

A total of 350 adults (310 women and 40 men) enrolled in this program over 16 villages
in 5chag.

Caring for our future

The partnership between Mobinil and UNICEF started in October 2007 with Mobinil
contributing to UNICEF a portion of its revenue out of each call, and producing high
profile television and newspaper advertisements to raise awareness on the situation
of the Egyptian children.

3peg buiain
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Spreading the spirit of the Holy Month

Giving Back

For the sixth consecutive year, and in the spirit of the Holy Month, Mobinil hosted
Ramadan Iftars, and entertainment programs to put a smile on the faces of those who
are truly in need.
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Mobinil plays a leading role in serving the community in which
it operates. We have sponsored many charitable events to aid
the disabled and disadvantaged, and funded a number of
activities that contribute directly to the development of our
community.




Protecting the Environment
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5olid and e-waste management

Recycling office materials has been a major concern for Mobinil since 2002, Mobinil,
in collaboration with Canon, Hewlett Packard, and Xerox, has been collecting shredded
paper, toners, drums and cartridges from its offices for recycling. Over 15 tons of
shredded paper, and 400 plus toners and cartridges were collected and recycled in
2008,

g 80 E W, oy ..t- ._ :‘_'_

Under the United Nation Basel Convention, Mobinil has launched the mobile battery
collection and recycling initiative in 2005. In 2008, Mobinil joined the Mobile Phone
Partnership Initiate (MPPI), which aims at properly disposing waste handsets. There
were about 25,000-end-of-life batteries, and mobile handsets that were collected.

Mobinil has also initiated a program aimed at renovating obsolete computers and
donating them to charity, thus reducing the digital gap, and saving the environment
from hazardous waste, A total number of 20 computers were refurbished with 100
more units in progress.

EMF awareness

The Mational Telecom Regulatory Authority (NTRA) regularly inspects all of Mobinil's
cellular sites, and measures for Electro-Magnetic Field levels (EMF), thus ensuring
compliance to local and international limits. This program is supported by Mobinil and
was initiated in early 2000. Mobinil received around a 90% conformance rate on the
BB5 macro and micro cells that were inspected.

Mobinil holds educational sessions, and issues publications with the purpose of
communicating the facts about cellular networks and EMF, as well as responding to
public concerns, and inguires. There were 32 awareness sessions and scientific debates
that were held all over Egypt during 2008.



Renewable energy

Mobinil has been equipping more of its sites with solar power, especially those in
remote or ecologically sensitive areas like the Ras Mohamed National Park in Southern
Sinai, Mobinil has also joined the G5M Association’s "Green Power" working group
aiming to maximize the use of solar and wind energies among mobile operators in
developing countries, There are currenthy 16 sites using solar power, which save about
320 metric tons of carbon emissions per year, There are also plans to expand the usage
of solar power to cover 50 sites by 2009,

Water management

Mobinil cosponsored three projects 1o extend water to over 3000 families in Upper
Egypt. This included a development project in collaboration with the Assiut Governorate
to develop the Village of Nazlet Abdallah. A potable water and sewage extension in
Cena governorate was also established in collaboration with the Egyptian Swiss Fund,
and the entire project aimed to serve over 20,000 families in the immediate area.

Mobinil cooperated with the Ministry of Water Resources and Irrigation to promote
water management awareness. Mobinil, MWRI and GTZ signed a trilateral agreement
titled *Joining the Networks- the Blue Line” Last year residents of Abou Homus (Beheira)
received hotlines to be easily reached by water users, along with agricultural machinery,
and even office equipment 1o enhance productivity. Mobinil offered these hotlines at
a low cost in order to raise awareness,

Jusawuoliaug ayl bunpaloud
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El Korba Peace Festival

Performing arts, great food and all the colors of spring time were part of the exciting
El Korba Festival, sponsored by Mobinil for the second consecutive year, in our continuous
support of cultural and entertainment activities year round. El Korba Peace Festival
took place last Friday May 9, 2008 in Heliopolis under the auspices of Egypt's First Lady.

Authorized Agents official launch

As part of Mobinil's continuous efforts to expand and grow the telecommunications
market in Egypt, particularly small and medium enterprises [SME], Mobinil hosted a
business event to officially launch the Authorized Agents Channel as one of the latest
Corporate Sales Channels.

Movie premieres

As part of Mobinil’s leading efforts to enrich arts and
culture in Egypt and in continuation of our strong
entertainment platform in the Egyptian community,
Mobinil was proud to sponsor the Movie Premiere night
of the latest hit movies, “The Baby Doll Night” and
"Hassan & Maorcos”,

We arp proud o he
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Mobinil and Tigsto rocked the Morth Coast!

More than 10,000 music fans in Egypt enjoyed Mobinil's night of ultimate music pleasure
with the world's most famous DJ, Tiésto along with DJ Junior in Ghazala, North Coast
on July 20, 2008.

The 20 million subscribers celebration with Po5S and distributors

More than 1000 Mobinil distributors, super dealers, and exclusive Points of 5ales from
all over Egypt along with Mobinil management team and VIP guests gathered at the
W Marriott hotel on November 20, 2008 in a special celebration hosted by Mobinil
to mark the 20 million subscribers milestone,
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Financial Statements and Analysis
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fMobinil has had another successful year on all fronts; we maintained our market share
leadership while growing our revenues and margins.

As discussed in the financial section, we continue to deliver on shareholder value with
21% year on year revenue growth and 27% EBITDA growth. We managed to achieve
a healthy EBITDA margin of 46.8% compared to 44.5% in 2007, This is mainly due to
our successful on net tariff and cost optimization program.

2009 will be a challenging year for all due to the worldwide financial and economic
crisis. Liquidity and access to financing will be key to maintaining the growth we have
seen.

Our focus in 2009 will be to provide the financial resources needed to grow the business
profitability and continue providing.

Sinceraly,
Khalid Ellaicy
CFO




Maintaining a strong financial position depends on providing
the best service to our customers. It is our responsibility to
provide our shareholders with honest and accurate information
about our financial position based on the Egyptian Stock
Exchange laws and regulations.




Auditors Report

Ernst & Young KPMC Hazem Hassan
Aldlied for Accounting & Auditing Public Accountants & Consultanis
37 El Abrar St Maobica Tower Pyramids heights affice park - Km 22
Mohandescen Cairo/Ales. Road

Auditors' Reporl To The Shareholders OF
The Egvptian Company For Mobile Services S.AE.

Report an the Cowselideted Fivarclal Ntatenrents

We hove audited the accompanying consolidated financial stalements of The Egyvplian
Company For Mobile Services SAE. and its subsidiarics, which comprise the
conslidated balance sheet as at December 31, 2008, amd the consolidated income
statemient, statement of changes in equity ond statement of cash lows for twe financial
year then ended, and & summary of significant accounting policies and other explanatory
notes.

Management’s Responsibility for the Consolidated Financial Sturfements

These consolidated financial statements are the nsponsibiliy of Company’s
mansgement. Managermnent is responsible fior the preparstion end foir preseniation of
these consolidated financial statements in accordance with the Egyvplion Accounting
Standards and applicable Egypiian laws, management responsbility inchedes, designing,
implementing amd muintaining intermal control relevant to the preparstion and fair
presemation of the financial staiemenis that are frée Trom matena] misstafement, whether
due to froud or eror; management responsibility also includes sclecting and applying
appropriste sccounting policies; and making sccounting estimates that are reasonable in
the circumstinees.

Awradiinr s Rexpeersibiling

Our respondibility is o express an opinion on these consolidated Anancial statements
based on our audit. We conducted our audit in scoontance with the Egyptian Stondords
on Auditing and applicable Egyptian lows, Those standards require that we comply with
ethical requirements and plan and perform the asdit o obltain ressonable assurance
whether the financial statemenis are free from material misstatement.

An audit involves performing procedures to obisin audit evideaor sbout the amoants and
dischosures in the financial statements. The procedures selected depend on the auditor's
judpment, incleding the assessment of the risks of marerdal misstatement of the financial
stabernenis, whether dug o fruud or emor. In making those risk assessments, the auditor
considers intermal control relevant w (he enlity's preparation and fair presentation of the
finuncinl statements in onda o design audit proceadures thal are approprasie m the
circumstances, bui pot for the purpose of cxpressing an opinion on the effectivensss of
the entity's infernal comirol, An audit also includes evaluating the appropriateness of
acogunting policies wsed and the reasonshlencss of accounting oitimates made by
manapement, &2 well sz evaluating the overall pressiation of the fnancial stolements,

Wi beliewe that the awdit evidence we have obtained is sulficient and approprinte o
provide a hasis Tor our audil epdnson on the Gnancial statemenis.




Opinion

In our opinion, the consolidated lnancial statements referred 1o above present farly, in
all material respects, the consohidated financial position of The Egyplien Compary For
Mobile Services S.AE and its subsidisries as st December 31, 2008, and of its
consolidated financial performance and its consolicated cash fMlows for the year then
endad in accordance with the Egyptian Accounting Standards and the Egyptian laws and
regulathons relating to the preparation of these consolidated fnancial satements.

Emphasis of Matter

Without qualifying our opinion, we draw allention o Mote (29) 1o the consolidsted
financial statements, the Company filed o lwwsuil ogeinst the National
Telecommunication Regulatory Authorioy (NTRA) o cancel NTRA's decision relatig
i thee ammidmenis of the inltreonneel prices between the fixned ond mobile networks.
The Company and its external legal counsclor believe that the possibility of winning the
lawsuit is probable as NTRA's decision does not have legsl or contractual ground,
therefone the Company continued o recognize interconmect revenue and costs from snd
1o Teleoom Egypt based on the existing agreement.

HeQen s

Hazem Hassan

N ERF ferm il=en
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Cairg January 26, 2000

>
=
o
==
o
-
A,
o
O
p §

71




Consolidated Balance Sheet as at December 315, 2008
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Consolidated Cash Flows Statement for the Financial Year

ended December 31, 2008
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Consolidated Statement of Changes in Equity for the Financial Year
ended December 31st, 2008
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Notes to the Consolidated Financial Statements for
the Financial Year ended December 31, 2008
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1- Company Background

- Egyptian Company for Mobile Services 5.A.E. is an Egyptian Joint Stock Company,
established under the Investment Incentives and Guarantees Law No. 8 of 1997 and
was registered in the commercial registry under No. 312032 on 431998 which was
later modified to No. 2231 on 1411999, The purpose of the company i 1o execute,
manage, operate, develop, mairntain a digital cellular mobile telecommunication
systern (G.5.M), selling and distributing mobile lines, scratch cards, mobile equipments
and mobile maintenance and accessories, The company provides its services to subscribers
inside and outside the Arab Republic of Egypt.

- The company's duration is 25 years starting from the date of registration in the
commercial registry.
- The company started its operation on May 21 ® 1908

Z- Significant Accounting Policias
a) Basis of financial statements preparation

The consolidated financial statements are prepared in accordance with
Egyptian Accounting Standards (E.A.5) and related Egyptian laws and
regulations.

b) Basis of consolidation

The accompanying consolidated financial statements include the assets,
liabilities and results of operation of the company (Egyptian Company for
Mobile Services) and its subsidiaries (thereafter referred to as "the Group™)
which are controlled by the Company, The basis of the consolidation are
as follows:

- All intra-group balances and transactions have been eliminated,
- Minority interest in the equity and results of operation of the subsidiaries
controlled by the Company is shown as a separate item in the consolidated
financial statements and is calculated based on their share in the assets
and liabilities of the subsidiaries.
There was no goodwill arising from the acquisition of the subsidiaries
as the company is the founder of the subsidiaries.

As at December 31¥, 2008, the company directly owns the following
consclidated subsidiaries:

* Muobinil Services (Egyptian Joint Stock Company) 96 %
' * Mobinil Invest (Belgium Company — under liquidation) 98%
##* Emplovees share option plan {Trust) Controlled

* Mobinil Telecom the prindpal shareholder of the company owns 2% in Mobinil Invest
- under liquidation and Mobinil Services.

** The Trust established for the employees share option plan of the company.



) Foreign currency translation

The group maintains its books of accounts in Egyptian Pounds. Transactions
denominated in foreign currencies are recorded at the prevailing exchange
rates at the date of transactions, while balances of monetary assets and
liabilities denominated in foreign currencies at the consolidated balance
sheet date are retransiated at the prevailing exchange rates at that date,
Exchange differences are recorded in the income statement.

d) Fixed assets and depreciation

- Fixed assets are stated at historical cost less accumulated depreciation and

any accumulated impairment losses. The assets are depreciated using the
straight-line method over the estimated useful lives of each type of assets,
- The estimated useful lives are as follows:

Buildings 50 years
MNetwork equipment 5-15 years
Computers 2-5 years
Office eguipment 5 years
Furniture and fixtures 10 years
Vehicles 5 years
Leasehold improvements 3 years

2] Revenue recognition

Revenue is recognized when services are rendered or products are delivered.
Revenue recagnition for major revenue streams are as follows:
1- Airtirme, SMS and other value added services are recognized when services
are rendered.
- For postpaid subscribers revenue i recorded based on billed services, and
an accrual Is recorded for services rendered and unbilled at year end date,
- For prepaid subscribers initial sale of scratch cards is recorded as deferred
revenue, revenue is recorded based on usage of airtime and other services,
2- Imterconnect and roaming revenue is recognized based on the terms and
conditions agreed with other operators and when services are rendered
and billed. Accruals are also recorded for unbilled revenue resulting from
services rendered until the year end date.
3- Handsets revenue is recognized upon delivery.
4- Connection fees are recognized based on activation.
5 Revenue recognized net of discount and rebates,

f) Licenses fees

The existing licenses fees are accounted for as follows:

a-The license fee is recorded at cost and amortized over the period of
license.

b-The fees to access the 7.5 MHZ of the 1 B0D MHZ spectrum are recorded
at the cash price using its net present value and amortized over the period
of the access agreement.

£- The fees to acquire the 3G license and the 5 MHZ of the 2 GHZ spectrum
is recorded at cash price of the license agreement and amortized over the
period of the license agreement.

d- All licenses agreements are extended to October 2022

e- Amortization commencing at the commercial launch date
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Notesto the Consolidated Financial Statements for
the Financial Year ended December 315t 2008
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g) Investments available for sale

h) Inventory

Investments available for sale are stated at fair value (except investments
in unguoted equity securities), with any resultant gain or loss being
recognized directly in equity, except for impairment losses. When these
investments are derecognized, the cumulative gain or loss previously
recognized in equity is recognized in income statement. Investments in
unquoted equity securities are stated at cost less impairment losses (2j).

Inventory is valued at the lower of cost and net realizable value. Cost is
determined using the weighted average method.

i) Capitalization of bormowing cost

The company capitalizes the borrowing costs related to the acquisition or
establishment of an eligible asset.

i) Impairment

- The carrying amounts of the company's assets - other than (inventory
2h) and (deferred tax assets 2k) - are reviewed at each balance sheet
date to determine whether there is any indication of impairment. If any
such indication exists, the asset’s recoverable amount is estimated.

- An impairment |oss is recognized whenever the carrying amount of an
asset or its cash-generating unit exceeds its recoverable amount.
Impairment losses are recognized in the income statement.

- An impairment |oss is reversed only to the extent that the asset's carrying
amount does not exceed the carrying amount that would have been
determined, net of depreciation or amortization, if no impairment loss
had been recognized.

k} Income tax

Income tax on the profit or loss for the year comprises current and deferred
tax. Income tax is recognized in the income statement except to the extent
that it relates to items recognized directly in equity, in which case it is
recognized in equity.

Current tax is the expected tax payable on the taxable income for the
year, using tax rates enacted or substantially enacted at the balance sheet
date, and any adjustment to tax payable in respect of previous years,

Deferred tax is provided using the halance sheet liability method, providing
for temporary differences between the carrying amounts of assets and
liabilities for financial reporting purposes and the amounts used for
taxation purposes. The amount of deferred tax provided is measured using
tax rates enacted or substantively enacted at the balance sheet date.

A deferred tax asset is recognized only to the extent that it is probable
that future taxable profits will be available against which the asset can
be utilized. Deferred tax assets are reduced to the extent that it is no
longer probable that the related tax benefit will be realized,



1) Loans and borrowings

Interest-bearing borrowings are recognized initially at fair value less
attributable transaction costs. Subsequent to initial recognition, interest-
bearing borrowings are stated at amortized cost with any difference between
cost and redemption value being recognized in the income statement over
the period of the borrowings on an effective interest basis.

m) Share based paymemnts

The Company has equity settled share based compensation plan. Equity
settled share based payments are measured at fair value determined at the
grant of the equity settled share based payments. The fair value of the
share based payment is charged over the vesting period based on the
company's estimate of awards that will eventually vest.

n} Prowvisions

Provisions are recognized when the company has a legal or constructive
obligation as a result of past events, and it is probable that an outflow
of economic benefits will be required to settle the obligation and a
reliable estimate of the amount can be made. If the effect of time value
of money is material, provisions are determined by discounting the
expected future cash flows. Provisions are reviewed at the balance sheet
date and amended (when necessary) to reflect the best current estimate.

o} Employee Pension Plan

Mobinil operates a defined contribution pension plan for its employees,
in addition to the statutory social insurance scheme required by law.
Employees who choose to subscribe to this plan pay 3% of their basic
salary into the plan. The Company will then contribute an amount equal
to 10% of that employee's basic salary to the plan.

Mobinil has ne liability or commitment to the plan beyond its defined
contribution. Employees who leave through resignation or retirement
receive their entitlements for the pension plan according to its terms
based on years of service.

p} Operating lease and capital lease
Lease payments under operating lease or capital lease are charged to the
income statement on a straight-line basis over the period of the |ease,
commencing the date of the lease.

q) Cash Tlows statement

Cash flows statement is prepared using the indirect method.
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3- Capitalized borrowing costs

The company capitallzed EGP 185 177 620 In fixed assets during the financial year ended
December 317, 2008, (EGP 172 070 811 during 2007).

The average borrowing rate for the company which is used to capitalize interest is 10_485 %%
during the finandal year ended Decernber 31%, 2008. (10.177 % during 2007).

d- Licenses fees (nat)
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License Fees of the
Fee 3G license
and access
the 5 MHz
of the 2GHz
EGP
Cost as at 1/1/2008 1 755 000 D00 543 101 265 — & 39 1071 265
Additions during the year =1 : a 2 240000 000 | 2 240 00D 000
Cost as at 31/12/2008 1755000000 @ GA3 101265 | 2240000000 | 4638 101265
Less:
Accumulated amortization
&5 ot 1/172008 1109 213 501 21T 208 512 —_ 1326 81713
Amartization for the year 43 654 839 28 545 433 52 705 BE2 124 507 154
Accumulated amertization |
a5 &t 3127008 1 152 B6& 340 i 245 745 945 52 705 BE2 1451 324 167
Balance as at 31/12/2068 502 131 660 397351320 | 2187294118 | 3186 777 098
Balance & at 31/1272007 645 TEE 499 I 425 B9 7753 — 1 '!71 EB& 253

5 Assets under construction

This itemn includes network equipments, letters of credit, advance payments related to
assets and the capitalized borrowing cost directly related to the acquisition of the fixed
assets amounting to EGP 70 706 811 (EGP B4 477 923 during 2007) as stated in not
(2-i, 28).

B Investments available for sale

This item represents the cost of investment in The Egyptian French Company for Finance
Lease (percentage shareholding 14.17%).

T- Inventory

Inventory is represented in postpaid and prepaid SIMs and scratch cards in addition to
other cell phone sets and telecommunication equipments.
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B- Accounts receivable

Postpaid receivables
| Roaming receivables
| Mational roaming receivables
| Interconnect receivables
| Installment receivables
| Other recelvables

3I1M2/2008 ER R F el iy

EGP EGP

173 166 481 165 671549

40 567 580 48 551 077

29 5889 209 25 B87 073
9253584 -

6050 18 366 237

437 647 1218135

253 020 551 263 694 0T

Q- Other debit balances

Suppliers - advance payments

| Depasits with athers
Accrued revenues

| Mobinil for Telecommunication
Others

31M4/2008 1ML/ 2007
EGF EGF
14 784 203 31 699 769
498 936 1116 B65
278 639 858 262 393 518
667 957 305 035
72156 622 131191 233
366 807 636 426 706 420

10- Cash at banks and on hand

3122008 FNME2007
EGP EGP
| a- Cash on hand 345 132 3000
b- Cash at hand
Current accounts 515 627 285 413 788 014
i Cheques under collection 45 821 924 739
| Time deposits 134 469 850 200 670
' 650 4BB 088 | 414 916 423
Cash and cash aquivalent
31/12/2008 31/12/2007
EGP EGP
Cash at banks E50 488 083 414 916 423
Less:
Banks facilities (374 BOT 029) (369 468 443)
275 681 059 45 447 980




11- Provisions

Dascription Balance Formed Provision Balance
oS at no longer b3 at

1/1/2008 required 3INM2/2008
EGP EGP EGP

Provisions | 547 392 769 | 252 018 137 | {160 816 m}‘ (172 144 979) l 465 448 042

12- Banks facilities

Facility Contract duration Ballance

amoiint as at
EGP 22008

Bangque Misr 25000000  Egyptian pound 160 months starting from
14/ 22008 Lo 14/ TWV2009

AAIB 40000 D00  Egyptian pound One year starting from _
15642008

Citi Bank 25000 000  Egyptian pound One year starting from
242008 =

Setiabank 90000000  Egyptian pound  One year starting from 30 218 413
18772008

Cairg Credit 150 000000  Egyptian pound One year starting from 122 227 474

Agricole Bank INAZ008
Mational B0 000 000 Egyptian pound 8 months starting from 36 581 052
Sodtete 152008
General Bank
| HsBC B5000000  Egyptian pound DOne year starting from 29 306 534
172004

‘-ﬂﬂ- 100000000  Egyptianpound  One year starting from 37 106 791

ATZ006
Barclays 72000 000  Egyptian pound 5 manths starting from 35 522 805
TE/EZD0E to 2001 1/2008
| Bank Misr - Egyptian pound Bank credit balamoe B3 B43 660

374 807 029

Inforest:  Interest rates on banks ' facilities range from 10.75% to 14% annually including
highest over drawn balance commission
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13- Creditors
31122008 | 31/12/2007
Fixed assets suppliers 912647 247 | E74 118418
Licanses* fees short term liability (note 27) 908805058 = 158364972
Trade suppliers 193 493 961 338 354 943
Creditors - Roaming 1801126 1982413
Qrangs Group 36 770 085 25 454 684
Orascom Telecom companies 27840415 | 69827085
Others 3180 114 2 673 635
2086538006 1270776150
14- Other credit balances
31/12/2008 | 31/12/2007
EGP EGP
Taxes and Stamps 290 827 616 351 260 641
Deposits from customers 41527507 40842995
Deferred revenue 486 503 133 496 368 BET
Income tax 114047531 | 371976386
Others 12 503 813 35 569 431
947 409600 | 1296 018340

15 Related party transactions

Transactions with related parties during the year were similar to non related entities
on an arm'’s length basis,

These transactions are represented in buying network equipments, providing technical
and accounting assistance for network operation and maintenance, network equipments
construction activities, supplying computers to the company providin ertising
campaigns, paying and collecting the roaming revenues on behalf of related parties.

The following is a sum

of the related parties, the type and amount of transactions

with the company and their outstanding balances at the end of the year.

Description Transaction type Tﬁ";:fﬂ;"::ﬂ
31/12/2008 | 31/12/2007
EGP EGPF
| Orimeam Teleeom tompanies | Management Feus | Raaming tolection 1-_511| 610 214 765
Rent ol Orascom Growp A abavernentianad transactions TW03III0 | 330970 557
| Qrange Group | Managsment fess / Technical assistanc 12 EI2EI | 0B TEN TS
Hd!ﬂ't,’lm Rent T 598 0% 4 1§09 BBb
| Mokiinil for Telecommunications | Payments on behalf of the company — | 305 035




The cutstanding balances as at 31/12/2008 -are as follows:

MMI008 | 317122007

Description Balance type e ik
OrRsiom Telaoom [ompanias Craditors Supgliers-advanod paymenTs § 20 160 381 Bd 195 553
Fized assets urder construction - advance
payments
Reist of JOrescom Group Suppliss-pdvence payments [ Fixed assets 16 93 281 M o
under cenELnCtion — advanod payinenls
! Orange Sroup Craditars f Suppliers-advance paymants 26 a1 67 25 385 TI7
Hile Clty Irvestment Supoliers-advance payments 1% 000 11% oo
| Mihinil for Teleommurications | Other debit balances &47 957 305 005

The nature of the relationships is as follows:

Mobinil for Telecommunication
Direct shareholder with 51.03 % in the company.

Crazcom Telecom
Dire:t_sh?rehulder' with 20 % and holds 28.75 % in Mobinil for Telecommunication
the principal shareholder in the company.

Orange
Principal shareholder with 71.25 % in Mobinil for Telecommunication the principal
shareholder in the company.

France Telecom
The principal shareholder in Orange.

Crascom Group
Sister companies to Orascom Telecom as some of its shareholders are members of the
board of directors of the company.

Mile City Investment
Sister company as some of its shareholders are members of the Board of Directors of
the company.

16-Loans

The company was granted loans to finance its capital expenditure and working capital,
The terms of the loans are summarized as follows:

Loan agreements concluded in 2005

On April 17, 2005 an agreement with a group of local banks was signed to underwrite
an amount of EGP 1 800 M as a medium term loan andfor bonds for a period of eight
years which will be used within two years. The final payment is due on April 30, 2013,
The loan is divided into four tranches and will be paid over 11 semi-annual instaliments.
The first installment will be due upon the end of the grace period that expires on April
30, 2008,

The tranches of the loan are as follows:

First Medium Term Loan 800
second ~ Medium Term Loan 400
Third Medium Term Loan 300
Fourth = Medium Term Loan 300
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The interest and the payment method for the Medium Term Loan is summarized as follows:

interest on 50% of each fadility tranch will be fixed at 11.5% for the firt §
woars and 11,75% for the next 3 years
imterest on the remaining 50% in each facility will be calculated based on a
margin of 1.4% over the Central Bank of Egypt prevailing discouwnt rate
wihich is 2 business days prior to the interest period.
On October 2007 the compary agreed with the banks to amand the interast
fate starting fram October 31, 2007 ta be caleulated baied on the following
elemenis

- CBE Discount Rate (COR)

- The company”s time deposit return rate

- CBE Mid Corridor rate

Interest is paid every & months starting from the date of the first withdrawal
and |5 dwe an April 30 and October 30 every year
Payament of A semi-gnnaal installmant that starts after the grace period and dase on
Installments Aprll 30 and Detober 30 every year,

Loan agreements concluded in 2007

-On August 15, 2007 an agreement with a group of local banks was signed to undenwrite
revalving credit facility up to and not exceeding EGP 2.3 billion for 7 years. The final
maturity date will be the last day of the 84*® month from the date of signing the facility
agreement.,

The main berms of the loan agreement are as follows:

= 20 % of the facility (EGP 480 million Egyptian Pounds) at the end of
fifth year

- 30 % of the facility (EGF 890 milllon Egyptian Pounds) at the end of
siacth year

-50 % of the facility (EGP 1150 million Egyptian Pounds) at the end of
weventh year

Theterest rate shall be calculated based on following elements ;

- CBE Discount Rate (COR)

-The company’s time deposit return rate

- CBE Mid Caorridor rate

Irterest s pald every & manths

Loan agreements concluded in 2008

On February 27, 2008 an agreement with a group of local banks was signed to undenwrite
syndicated medium term facility amounting to EGP 2.2 billion for 7 years. The loan is
divided into 3 tranches and will be paid over 10 installments. The first installment will
be due upon the end of the grace period that expires on August 30, 2010.

The tranches of the loan are as follows:

Tranch Million Available from

First 700 The date of signatwre of this agreement | At 8 maxmum of one year
Second 500 172008 from the date of sgnature
Third 1000 1442008 af this agreement




The main terms of the loan agreement are as follows:

Repayment «  EGP BO million Em:t-i:n Pounds at the first
af the Facllity business day after expiry of the grace period.
EGP 2120 mIHI-nn Eqyptlan Pnund: e gumb-annunl hutaﬂm

e E————TE N e P L S P PR T

The Intumﬂmlt be fixed rate af 10.5 % per anmum iut theﬂﬂt !hmmm
Interest and following the first interest period the interest rate shall be calculated
based on following elemants

CEE Discount Rate (CDR)

The companies” time depaosit return rate

CBE Mid Corridor rate
irterest is paid every & months

The classification of the loans balances according to the years of repayment is a5 follows:

Year Currency Amount

2009 Cuwrrent portion of lang term loan Egyptlan Pounds 327 200 00O
| Years Currency Amount

20707 2014 Egyptian Pounds 4 B4E 068 81
17- Capital

The company’s authorized share capital amounts to EGP 1500 million divided into 150
million shares with a nominal value EGP 10 each, The company's issued and fully paid
up capital amounts to EGP 1000 million. On October 12, 2003, the company’s
Extraordinary General Assembly approved the increase of the authorized capital to
EGP 3 000 million, This increase was recorded in the commercial registry on February
23, 2004,

18- Reconcilistion of effective tax rate

31/12/2008 /1272007
EGP EGP

| Net profit for the year before income tax 2468 008 934 PEFRFER T

| income tax using the damestic corporation tax rate | 20%  a93s01799 | 20% | 4s4 354635

| Men- dedictible Enienies 32 162 585 31953 754

jmw:ﬂ {532 BOd) -

| Effect of tax rate In Mobini| invess 1951 538 65 406

| Over provided in prior periods {78 228 967} -
F0.22% | 498 954 15:?: 21.38% .- 406 373 77
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18- Deferred tax assets and liabilities

Deferred tax assets and liabilities are attributable to the following:

Froperty, plant and eguipment 4 T62 301
Intanglble assets | -
Pravwisions 8 741 776

Total deferred tax asset ! fiabkility I 11 504 077

Met deferred tax labilities

Aszats

3775 501 321 387 508
— | 70 745 3827

6 BB7 &21 -

10673122 | 382 131 891

380 627 814

Liabilities

31M2/2008 | 311272007 ) 31/12/2008 | 31/92/2007
EGF EGP EGF EGP

213 758 5313
33 281 705

247 080 238

236 407 116

Unrecognized deferred tax assets

Deferred tax assets have not been recognized in respect of the following item:

31/12/2008 31/12 7 2007

Deductible temporary differences

EGP

EGP

11 747 665

8 144 301

Deferred tax assets have not been recognized in respect of this item because of the

uncertainty associated with the recoverability of this deferred tax asset,

20- Earmings per share

Financial year | Financial year

ande

ende

Net profit for the year attributable to equity

haolders of the company
Less:

Employess dividends
Board of directors remuneration

Welghted average number of shares
Earnings per share

31/12/2008 3111212007

1970 229 270 1823 TB4 B4

(106 888 889) (139 755 926)

(2916666 | (3850000) |
1860 423 715 1 6B0 178 878

99698553 = 99248797 |
* 18.66 ** 16,83

* Earnings per share were calculated after deducting the employees’ share and Board
of Directors” remuneration for the first nine months of the financial year only after
being approved by the general assembly meetings.

** Earnings per share were calculated after deducting the employees’ share and Board
of Directors’” remuneration for the financial year ended December 31%, 2007 according
to the ordinary general assembly resolutions on September 3, December 17, 2007 and

March 25, 2008.



21- License Agresments
a- License agraement

A license agreement was signed between the company and National

Telecommunication Regulatory Authority. This agreement gives the company
the right to establish and operate a digital cellular Mobile Telephone network
in Egypt, for a duration of 15 years starting from May 21, 1998 subject to
renewal. The company paid EGP 1755 Million as a license fee for this agreement
for the 15 years period. In addition, the company is liable to pay annual fees
to the National Telecommunication Regulatory Authority.

b- License agreement appendix no. (2)

- The Company signed an agreement with both Vodafone Egypt and Telecom
Egypt. Based on this agreement, the company and Viodafone Egypt have
committed to make total payments of EGP 1 240 Million each over 4 years
to the National Telecommunication Regulatory Authority (NTRA). Accordingly,
each company was granted access to 7.5 MHz of the 1800MHZ spectrum that
1|Hill be supplied by Telecom Egypt, which surrendered its 1800 MHz G5M
ICENs2.

- The fees to access the 7.5 MHz of the 1 800 MHz spectrum are recorded at
the cash price using its net present value,

£- License agreement appendix no, (4)

- On October 17, 2007, the company has signed an agreement with Mational
Telecommunication Regulatory Authority (NTRA) to acquire the 3G license,
10 MHz spectrum and extension of the old licenses for a new 15 years starting
from the date of signature against EGP 3 668 M and a charge of 2.4% of
mobile revenue, An amount of EGP 318 M was paid on the date of signature
and the remaining amount will be paid on installments until the end of
December 2010, Accordingly, the company has revised the useful life of old
licenses to end October 2022,

- The 3G license fees are recorded at the cash price of the license agreement
due to receiving the first 5 MHz of the 2 GHz spectrum during March 2008,

22- Capital Commitmemnts

Capital commitments represent the fixed assets and intangible assets contracts
entered into and not yet executed at the balance sheet date which amounts
to EGP 2 210 M as at December 31%, 2008 (EGP 4 311M as at December 31%,
2007},

23- Contingent Liabilities

Contingent liabilities amount to EGP 179 M as at December 317, 2008. These
contingent liabilities represent the uncovered amounts of letters of guarantee
issued for the benefit of third parties as at December 31%, 2008. The company
is @ party in a number of legal cases which resulted from carrying out its
activities. Based on the legal advice obtained, the company's management
believes that the outcome of these lawsuits - individually or in aggregate -
would not be material to the group’s results.

24- Employess Share Plan [Treasury Shares)

The extracrdinary general assembly meeting of the company held on March
11, 2007 approved the establishment of the employee share plan (ESP) as per
the corporate law by granting the employees free shares of the company. This
plan will be applied to the company’s employees, managers and executive
members of the company’s board that qualified according to certain conditions
regarding their performance, position, years of experience at the company
and anticipated accomplishments.
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The company’s Board of Directors approved the allocation of 409 000 shares
owned by Mobinil Invest in the company in order to proceed with the employee
share plan. Furthermore, the extraordinary general assembly meeting of the
company held on September 3, 2007 approved the increase of allocated shares
to 450 00O shares by purchasing the required share from the stock market.

The plan can be summarized as follows

1. The plan"s beneficiaries will be granted free shares that will be allocated

over a number of years. Furthermore, supervising committee will nominate
the beneficiaries, according to the plan's criteria, the number and dates of

granted shares.

2. During the vesting period the ESP's shares will be in the custody of the
trustee, Thus, the beneficial employee has no right to attend vote in the
Company's ordinary and extracrdinary general assembly meetings. Hence,
the beneficial employee can not exercise his rights till the date of transferring
shares’ ownership. However, the beneficial employee will have the right of
profit distributed on his allocated shares from the granting date.

The granted shares according to the plan are as following:

3122008 3122007
Shares Shares
Allocated shares at the beginning of the plan 409 000 409 000

. Granted shares balance (178 749) (817 000) |
Purchased and allocated shares to the plan 41 000 41 000

. Exercised (257 588) - |
Available shares 13 662 33 000

3- According to the plan the currently allocated 178 749 shares will be transferred

to employees on the following dates:

December 31%, 2007 (Exercised) 126 384
December 21%, 2008 (Exercised) 131 205
December 31, 2009 141 594
December 31%, 2010 24 765
December 319, 2011 12 390

= The income statement has been charged with EGP 26 648 168 representing the
employee share plan expenses for the financial year ended December 315, 2008,



25- Financial Instruments and Management of Related Risks

The financial instruments of the company are represented in the financial assets,
(cash at banks and on hand, accounts receivable, some of the accounts in debtors
and other debit balances), the financial liabilities (loans, banks facilities, some
of the suppliers balances, some of the accounts in creditors and other credit
balances).

a- Credit risk

This risk is represented in the inability of customers to pay their debts. The group
retains deposits from them and may suspend services for delinquent customers.

b- Foreign currencies exchange risk

The foreign currencies risk is represented in the fluctuations in exchange
rates, which in turn affect the company’s cash inflows and outflows as well as
the value of its foreign currency assets and liabilities. As at the date of the
balance sheet the company has foreign currency assets and liabilities equivalent
to EGP 242 839 114 and EGP 480 634 714 respectively. The Company’s net
exposure in foreign currencies is as follows:

U.S Dollars 26 791 461
Euro 11 586 796
GBP 41 765

As disclosed in note (2-c) the company has used the prevailing exchange ratesat
the balance sheet date to retranslate monetary assets and liabilities.

- nterast rate risk

The interest rate risk is represented in the fluctuations in the interest rates which
in turn affects the related monetary assets and liabilities.

d- Fair value

Based on the valuation basis used for the group's assets and liabilities described
earlier, the fair value of the financial instruments does not materially differ from
the book value as at the balance sheet date,

26- Tax Status

The Egyptian Company for Mobile Services
a- Corporate tax

The company was exempted from corporate tax for a peried of five years ended
3TN 22003,

- From inception till 2004

Tax inspection was performed for this period and all disputes have been finalized
according to the internal committees decisions and settlement of liabilities
resulted from this inspection is currently in process,

- YWears 2005 to 2007

These years have not yet been inspected
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b- Payroll tax

- From inception till 2000
A tax inspection was performed for this period and the resulting differences were
paid according to the resclution of the appealing committee except certain items
which were transferred to the appealing.

- Years 2001 to 2004
These years have been inspected and settled with tax authority.

- Years 2005 to 2006
These years have been inspected and the company has not yet informed by the
results.

- Year 2007
This year has not yet been inspected.

- Stamp tax

- From inception till 2003
A tax inspection was performed and disputes were settled except for tax on Alo
connection fees and in-kind tax which were transferred to the preliminary court
but not yet resolved for the peried from inception till 2001 and to the appealing
committee for years 2002 and 2003.

- From January 1, 2004 till July 31%, 2006
This period has been inspected and the company has been informed by the results.

- There is a dispute on the unpaid stamp tax for prizes that have been distributed
during the pericd from 2000 to 2006, settlement with the concerned tax authority
is currently in process.

d- Sales tax

- From inception till 2004
This pericd has been inspected and differences were paid.

- ¥Years 2005 to 2006
These years have been inspected and the company has been informed by the
results.

- Year 2007
This year has not yet been inspected.

g- Withholding tax

- From inception till 2003

- A tax inspection was performed and the company received a preliminary
claim from the central collection department.The resulting disputes are currently
being discussed with the responsible tax department in the Tax Authority.

- Years 2004 to 2007
These years have not yet been inspected.

- There is a dispute regarding withholding taxes enforced on the rent payments,
settlement with the concerned Tax Authority is in process.



- Mobinil Services (a subsidiary)

a- Corporate tax

- From inception till 2003
Tax inspection was performed and a corporate tax form no. (19) was recelived and
the dispute is currently being discussed at the internal commities.

- Wears 2004 to 2007
The Company has not been imspected by the Tax Authority.

b- Sales tax

- From July 1, 2001 till December 315, 2004
These peﬂuds had been inspected and settled with the Tax Authority.

= YWoar 2005 to 2007
These years have not vet been inspected,

- Mobinil Irmvest - Belgian Company - (& subsidiary)

Subject to Belgium laws, The financial inds since inception till the given date
haufnn‘t yet bien inspected. i P ’

27- Licenses fees liabilities

This item is represented in the amortized cost of the license fees installments to access
the 7.5 MHz of the 1800 MHz spectrum and the 3G license fees to access the 5 MHz
of the 2 GHz spectrum.

The dassification of the license fees balance according 1o the years of repayment is as follows:

Short tarm
Dusring the year2008 | Durng the year 2010
EGF
Liability balanos Less: 910 000 000 750000 000 1 GE0 D00 000
LUnamartised gsoount 1 154 942 116860 117 118 055 059
Balamce as at 31/12/2008 08 805 058 633 130 BA3 1 541 §ad44 §41

The income statement has been charged with EGP 227 068 940 the amortized discount
from the principal liability of license fees based on the imputed interest rate for the
financial year ended December 315%, 2008.

2B- Payments for the purchases of fixed assets and fixed assets under construction

For the purpose of the preparation of the cash flows statement, the fixed assets
additions and net movement of fived assets under construction are reconciled to the
cash outflow resulting from these transactions as follows:

Dascription EGF
Fleed assets additiors during the yoar 3 233 705 BAD
Mot movement of fed assets under corstrection [P4T 12T 434)

Mon cash recond lixtions

| Eachiangs af snilar saets [Buildag) (45 457 3T
Irbered capitaliond during the yass an finsd anets under canstruction [0 06 @11)
| Fized asveis and fioed ssets wnder construction wippien (199 706 956)
Paymenits for the purchase of fined asseis and fiked assets under construction 2670 E71 742
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28- Interconnect agreement with Telecom Egypt

Telecom Egypt filed a complaint with the dispute resolution committee of the National
Telecommunication Regulatory Authority (NTRA), with the purpose of changing its
interconnect prices with the mobile operators, with which it has existing contracts. We
responded to the complaint in front of the committee asking to honor the existing
effective contract between the Company and Telecom Egypt. The NTRA issued a ruling
on the dispute on September 3, 2008 in favor of Telecom Egypt by changing the
interconnect prices between the fixed and mobile networks to be effective from that
date.

We informed the NTRA of our cbjection and rejection of the dedision as it has no legal
or contractual basis and that we intend to bring the matter to the courts in order to
protect our interast.

On November 01, 2008 a law suit against the NTRA was filed in the Administrative
Court at the 5tate Counsel asking for staying and nullifying the NTRA decision.

The Company and its external legal counsel believe that the Company has a strong
legal position as the NTRA's decision does not have legal or contractual ground, hence
we continue to record interconnect revenue and costs based on the existing agreement
with Telecom Egypt.

Had we applied this decision based on Telecom Egypt interpretation we would have
recorded less interconnect revenue by EGP 100 413 515 and less interconnect cost by
EGP 34 699 695 for the current financial year.

30- Comparative figures

Some of the comparative figures in the consolidated financial statements have been
reclassified to be consistent with the dlassification of the consolidated financial statements
as at December 315, 2008.



Powered by a strong perception of innovation and offering
the best value for money, Mobinil shall continue to introduce
products and services that are in line with the Egyptian
consumer’s needs and wants. Valuable propositions were made
on all market fronts: prepaid, postpaid and business enterprise.
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Results of Operations

Operating Revenue

Operating net revenue from mobile operations for the year ended December 317,
2008 increased by 21.3% to EGP 10,0028 million compared to EGP B,247.8 million for
the year ended December 31%, 2007, the main drivers for this revenue growth are the
higher usage per user and the 4% increase in roaming revenue.

Expenses and Cost of Operation

Total operating costs increased by 18.6% to EGP 6,917 million in the year ended
December 31%, 2008 compared to EGP 5,834 million in the year ended December 315,
2007.This increase was primarily attributable to the increase of the cost components
directly related to the increases in revenues and capital expenditures, mainly the cost
of services, other operating cost, depreciation and amortization.

Cost of services {excluding depreciation and amortisation) increased by 12.5% to
EGP 2,057.4 million in the year ended December 31%, 2008 compared to
EGP 1,828 million in the year ended December 31%, 2007. This increase was driven
from the increase in the interconnect cost and roaming charges as a result of revenue
increase & the increased cost of contents (revenue share).

Other operating costs increased by 32% to EGPF 1,360.6 million in the year ended
December 31%, 2008 compared to EGP 1,032 million in the year ended December 317,
2007. This increase was mainly due to the increase in leased lines fees and network
maintenance which was reflected from network expansion and starting to pay 2.4%
revenue share since the launch of the 3G network in September 2008.

Depreciation and amortization increased by 29% to EGP 1,659.6 million in the year
ended December 317, 2008 compared to EGP 1,285.9 million in the year ended December
317, 2007. This Increase was driven from the increase in mobile equipment deprediation
as a result of the new capital expenditures & the additions to the network structure,
However, the increase in the amortization was resulted from new 3G licenses and the
decrease in G5M 2G amortization due to the extension of its useful life.

Remuneration, allowances and salaries of board members increased by 35.1% to
EGP 5 million in the year ended December 31, 2008 compared to EGP 3.7 million in
the year ended December 317, 2007. This increase was due to the higher allowances
and remuneration for Board of Director members approved by the 2007 year-end
General Assembly meeting.

selling, general and administrative expenses increased by 11% to EGP 1,692.9 million
in the year ended December 31%, 2008, compared to EGP 1,524.9 million in the year
ended December 31, 2007. This increase was mainly driven by the volume effects in
commercial areas.

Impairment losses of accounts recelvable increased by 6.3% to EGP 50.3 million in the
year ended December 31%, 2008 compared to EGP 47.3 million in the year ended
December 317, 2007, This increase was primarily due to an increase in the number of
postpaid subscribers,

Provisions Increased by 74.9% to EGP 252 million in the year ended
December 31%, 2008 compared to EGP 144.1 million in the year ended December 317,
2007. This increase was primarily due to an increase |n provisions made for stamp tax
{i.e., the stamp tax of EGP 6.1 which the Company is required to pay to the government
for each existing mobile subscriber and additional EGP 1 for any new customer), until
the Company finalises the issue with the tax authorities.



MNet Operating Profit

Muohinil’s net operating profit increased by 27.8% to EGP 3,085.8 million in the year
ended December 31%, 2008 compared to EGP 2,413.8 million in the year ended December
31*, 2007. This increase is primarily attributable to revenue growth during 2008.

Interest Income

Interest income increased by 37%, to EGP 40.4 million in the year ended
December 31*, 2008 compared to EGP 29.5 million in the year ended December 31*,
2007 . This increase was primarily due to the increase in the Company's cash deposits
with Egyptian banks during 2008 and the increase in the average interest rate during
the year.

Other Income

Other income increased by 18.8% to EGP 3.8 million in the year ended December 31’*,
2008 compared to EGP 3.2 million in the year ended December 31 % 23007 due to non-
recurring sales of scrappediobsolete inventory.

Interest Expense

Interest expense increased by 373.4% to EGP 586.6 million in the year ended December
31%, 2008 compared to EGP 123.9 million in the year ended December 31*, 2008. This
increase was primarily due to the increase in average balances of loans and bank
overdrafts during 2008.

Capital Gain/Loss

Capital gain decreased by 900% to a loss of EGP 20.8 million in the year ended December
31%, 2008 compared to a gain of EGP 2.6 million in the year ended December 31,
2007 . This decrease was due to the fact that items disposed of during 2007 were not
fully depreciated, as opposed to those items disposed of during 2008 which were fully
depreciated.

Met Foreign Currencies Exchange Differences

Net foreign currencies exchange differences constituted a loss of EGP 54.6 million in
the year ended December 31*, 2008 compared to a loss of EGP 3.4 million in the year
ended December 31%, 2007. This higher |oss in the 2008 year was principally attributable
to adverse movemnents in the foreign exchange rates of the Egyptian Pound as compared
to the US Dollar and Euro.

Provisions no Lomger Required

Provisions no longer required increase by 404% to EGP 160.8 million in the year ended
December 1%, 2008 compared to EGP 31.9 million in the year ended December 31%,
2007 reflecting mainly the settlement during 2008 of certain tax issues related to prior
years,

Met Profit for the Year

Met profit for the year increased by 7.9% to EGP 1,969.1 million in the year ended
December 31*, 2008 compared to EGP 1,825.4 million in the year ended December
31*, 2007. This increase was driven by the increase in revenues that was greater than
the increase in total costs and thus not offset by the total increase in costs.
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Financial performance
s Revenue CAGR of 22%, a continuation of strong revenue growth.
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= Revenue —o- Revenue Growth

EBITDA evolution

» EBITDA CAGR of 20% following the revenue growth,
» 2008 witnessed an improvement in EBITDA margin driven by the subscribers shift
toward on-net and applying prudent cost control,
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| Analys

Service revenus

» Service revenue growth is the main indicator of subscriber base revenue generation.

u Met profit growth rate declined in 2008 driven by higher costs associated to new long
term [msestmenits,

» Net debt increased to EGP 4.5 billion as a result of acquiring additional debt to finance
investment.
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Financial Analysis
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Contact Details

Investor Relations
Tel. 1420 12 320-6178
E-mail : investors@mobinil.com

Media Relations

Tel. 20 12 320-67T1
E-mail : mediarelations@mobinil.com
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